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Cradle to Cradle Products Innovator Award
“The international recognition that comes with the Cradle 
to Cradle Products Innovator Award validates once again 
the demands we make of ourselves and our self-imposed 
quality standards,” said Werner & Mertz CEO Reinhard 
Schneider at the awards ceremony at the Conrad Hotel in 
New York City in November 2015. “We are committed to 
following the Cradle to Cradle®TM product design path and 
practicing genuine eco-effectiveness with our brands and 
products,” he said in confirmation of the cleaning and care 
company’s engagement in sustainability. “Nowadays it is 
technically possible to develop highly effective products – 
in our case that means strong cleaning products – that also 
meet the highest environmental standards along the entire 
value chain. Decades of experience as a sustainability 
pioneer have brought us to this point.”

The trusted brands Frosch and green care Professional 
received the respected international Cradle to Cradle® Pro-
ducts Innovator Award. The highly desirable prize recog-
nizes companies that manage their production in closed 
loops according to the Cradle to Cradle® principle in order 
to achieve maximum sustainability. Companies so honored 
are considered pioneers in their industries.    

Sustainability in Everyday Life
We strive to answer the question of how to make a sustainable way of life 
feasible for most people. Resolving the apparent contradiction between 
ecology and the effectiveness of cleaning products is our main concern. 
In concrete terms, that means we want to be one step ahead of ecological 
benchmarks in all essential elements of our products, i.e., formulas, pack
aging and production. As an eco pioneer, we also want to push market de
velopment with recyclable – i.e., integrally sustainable, high performance 
– cleaning and hygiene solutions which are nonhazardous to human 
health and Nature.  
Consequently, we are committed to our longterm initiatives, which often 
set new standards in ecological feasibility beyond our own brands and 
product portfolios. Two very good examples are our Recyclate Initiative 
and our Native Surfactants initiative. 
As an ownermanaged, mediumsized company, we can be more consist
ent and rigorous in fulfilling sustainability criteria than a business whose 
success factors are defined by external criteria such as stock exchange 
rules or requirements from analysts.   
In the broadest sense, our challenge also lies in tackling global environ
mental problems such as ocean plastic, which has been brought to the 
public’s attention by the Ellen MacArthur Foundation in Davos. Even as a 
single company, we believe it’s worth the effort to fight for the reduction of 
plastic in the world’s oceans. 

You’ll find our initiatives and measurable success in this fourth edition of 
our Sustainability Report.  

Reinhard Schneider
CEO of the family business
Werner & Mertz
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Company Company

In fiscal year 2015 Werner & 
Mertz achieved significant 
revenue growth of 16 percent 
in France, where a subsidiary 
markets the Frosch products 
under the brand name Rai-
nett. Other growth markets 
for Werner & Mertz are Po-
land (plus 14 percent) and 
China (plus 151 percent).
At both production sites Wer-
ner & Mertz invests in ultra- 

modern facilities that comply with the highest environmental standards. By setting 
up new production lines and consolidating the filling of entire assortments at each 
site, the company has been able to streamline processes and optimize logistics. At 
the same time these investments confirm the company owner’s commitment to the 
sites in Germany and Austria and show the people who work for Werner & Mertz that 
their jobs are secure. 

Facts & Figures

  2012 2013 2014 2015

 Employees 915  940  943  941 

 in Germany 603  623  643  651  

 

 Revenue 305 million 318 million 335 million 342 million 
 

The Company
The history of the family business Werner & Mertz began in 1867 with the founding of the Werner Brothers 
(Gebrüder Werner) wax wares factory in Mainz on the Rhine. In 1901 the Erdal brand rose to fame with the 
development of a completely new shoe polish. Back then the red frog prince was adopted as the compa-
ny’s logo, where it still reigns today.  

At the main production site in Mainz, more than 600 employees work in administration, product develop-
ment, product supply and the company’s own logistics department. The above-average length of service of 
more than 15 years attests to the employees’ satisfaction and identification with the company, its products  
and its philosophy. Flexible working time models, the high training and continuous education level and 
many on-the-job activities promote good health support and enhance the good working atmosphere. 
In 1953 Werner & Mertz opened its second production site in Hallein, Austria, where 160 employees work in 
production and administration. Hallein is responsible for sales to 19 countries, including Austria, Switzer-
land, the Czech Republic, Slovakia, Hungary and other markets in southeastern Europe. 

Werner & Mertz manufactures cleaning and care products for customers in Europe and for sale around 
the world. The company has branches in France, Belgium, Italy and Spain and a joint venture in Poland. In 
North America the products are enjoying increasing popularity and in Japan a broad assortment of Frosch 
brand products is available. In 11 of 13 product groups the company showed better development than the 
market in Germany in the prior year. Total revenue of the family-owned and operated business rose by six 
percent to 342 million EUR. 

… of Werner & Mertz, the cor
nerstone will be laid for a new, 
ultramodern production facility 
in Mainz in 2017. The investment 
of 25 million EUR is the largest 
single investment in the history 
of the company. It serves as a 
strong signal of commitment to 
the RhinelandPalatinate city of 
Mainz and of a positive outlook 
for top standards in production.   

In the 150th Year
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Sustainable Success
Reinhard Schneider, a member of the fourth generation of owners, took over management in 2000 and 
since then has further developed the strengths of the medium-sized company. “The manager of a family- 
owned company with a longer planning period than a publicly listed corporation, for example, can certain-
ly make different decisions, which, in best case, link ecological with economic concerns.”   
Werner & Mertz stands not only for innovation, stable, profitable growth, and high quality standards, but 
also for environmentally friendly and sustainable management. The company has managed to develop 
successful, high-performance products while fulfilling the highest environmental standards. The philoso-
phy of a circular economy is rigorously pursued for formulas and packaging too. 

Trusted Brands: Effective and Environmentally Friendly
The Consumer division of Werner & Mertz has 
offered customers a successful portfolio of 
household cleaning and care products for al-
most 150 years. Well-known brands such as 
Erdal, Frosch, emsal, rorax and tofix have be - 
come established with consumers in Europe 
and beyond. Approximately 100 million people 
live in households in Europe in which at least 
one Werner & Mertz product is used. Werner & 
Mertz regularly brings innovations to the market 
that work with Nature’s effective ingredients. 
One example is the brand Bionicdry, which wa-
terproofs outdoor textiles with a highly effecti-
ve formula free of fluorocarbons. 

The Professional division offers special care products, application training and services which consis-
tently win over professional cleaning companies. The brand tana Professional and products from the 
integrally sustainable green care Professional series are used primarily in building maintenance and 
commercial kitchens throughout Europe. Customers are facility managers or internal service providers 
who clean public institutions in the public sector and for commercial customers such as hospitals, kin-
dergartens, schools, office buildings, industrial buildings, kitchens and restaurants. 
 

Innovative Product Development

What Werner & Mertz products have in common is their ori-
gin. They all come from the company’s own development de-
partment, where innovative products are created and exist-
ing products and processes are optimized. The contents, 
production, packaging and application are regularly put to 
the test. To meet our high sustainability standards, we thor- 
oughly analyze raw materials, formulas and packaging com-
ponents. Our own assessment system checks the ecological, 
eco-toxicological and toxicological criteria and evaluates the 
components according to their source (regenerative when-
ever possible), properties, use phase (minimize potential 
haz ards) and biodegradability.

The internal assessment system has been applied to the 
en tire product range. It shows where improvements can be 
made and where results were achieved in previous years.  

Frosch has become an eco pioneer in cleaning and care beyond European borders with its innovative 
development of effective cleaners based on natural ingredients that are friendly to the skin and the 
environment. The green care Professional brand is the pioneer of integrally sustainable, high-performan-
ce hygienic solutions for professional cleaning in Europe.   

In pursuit of our sustainability goals, we take 
the experience and ideas gained in this area 
and apply them to the development of other 
parts of the company. They have fundamen-
tally shaped our sustainable development 
guidelines and prompted changes to general 
processes, such as the continuous develop-
ment of our Environmental Management Sys-
tem based on EMAS criteria.   

Company Company
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Frosch organic alcohol    
multisurface cleaner
Our company first made surfactants from rapeseed, olive and  
linseed oils and then discovered a new plant-based raw  
material from domestic cultivation. It is sunliquid® cellulosic 
ethanol, an organic alcohol of the second generation, made 
from the agricultural residue of straw. The specialty chem - 
icals producer Clariant has developed an innovative 
process in which pure organic ethanol is obtained, 
which is used in Frosch Bio-Spiritus Multiflächen-Rei-
niger (organic alcohol multi-surface cleaner) for 
end-consumers. In a gentle process, the highly 
inaccessible sugar is obtained from straw, i.e., the 
inedible portions of plants, and then fermented to 
yield high-quality organic ethanol.  

The new organic ethanol integrates seamlessly in the Cradle-to-Cradle® philoso-
phy, which Werner & Mertz is committed to following. “We proverbially turn straw 
into gold when we use the riches of Nature and extract the best for mankind and the environment from 
waste material by doing the right things right,” said Dr. Edgar Endlein, manager of Consumer Product 
Development, as he explained the cycle principle behind eco-effectiveness. The use of the plant residue 
straw brings several additional advantages. “We use regional resources and reduce the consumption of 
crude oil,” Dr. Endlein notes. Most cultivated areas are in Germany, production takes place in Straubing 
and bottles are filled in Mainz. Transportation routes are shortened and energy expenditures are kept low.

Straw is obtained from native agricultural waste material such 
as wheat straw without competing with foodstuff or fodder pro-
duction. There is no need to create new cultivated areas or to 
convert arable land with high biodiversity. Furthermore, organic 
ethanol is practically CO2-neutral with greenhouse gas emis- 
sions reduced by 95 percent compared to fossil fuels. Frosch 
organic alcohol multi-surface cleaner, which has been on the 
market since February 2016, offers the ideal balance of gentle 
cleaning and no-streak cleanliness for all smooth surfaces.

The new Bionicdry washin waterproofing 

If you spend your spare time in the 
great outdoors, you know that your 
clothing has to breathe and keep you 
warm and dry despite wind and rain. 
For that purpose, manufacturers of 
outdoor and functional textiles wa-
terproof their products. With use and 
wear, however, the textiles gradually 
lose the protection and have to 
be waterproofed again. That’s 

where the new bionicdry wash-in waterproofing comes into play. Its patented high-tech formula 
effectively waterproofs all washable functional textiles such as outdoor and sports clothing, and 
protects them from moisture, snow and dirt while retaining their breathability.

Bionicdry wash-in waterproofing works according to bionics, that is, it follows 
biological principles found in Nature. With an active ingredients compound of 
biological chitosan, it prevents moisture from penetrating textiles in much the 
same way a ladybug’s shell protects it from water. Bionicdry uses no harmful 
substances and, in contrast to conventional waterproofing means, contains no 
hazardous fluorocarbons. Not only its ecological characteristics, but also its 
effectiveness put Bionicdry wash-in waterproofing in a class by itself, as many 
comparison tests have shown.
 

9

Do the right things right:
New Products

Company Company
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Quick & Easy System from green care PROFESSIONAL

Our customers employ more than two million professional cleaners in Eu-
rope. Consumer safety is therefore an important issue. The products should 
promote well-being, particularly the health of the users, and should pose 
no hazard to the professional cleaners, the environment and people who 
are in the immediate surroundings. Every day millions of people move in 
and around kindergartens, schools, city halls, hospitals, train stations, ho-
tels, etc. They all are entitled to the highest environmental and health stan-
dards in the cleaning products used.    
Furthermore, the use of cleaning solutions in diverse application areas 
should be safe, simple and intuitive, with no time-consuming training re- 
quired. The products also need to be effective and competitively priced. 
Smart and Quick & Easy fulfill these criteria. 

The new Quick & Easy System from green care Professional is a mobile, 
automatic dosage system which includes up to five eco-effective, sustain-
able formulas and a water cartridge in green-Effective® product design. The 
concentrate is automatically diluted in the required amount on site and 
the easy-to-use plug-and-play system lets the user spray cleansing foam 
on any surface quickly and safely. Results are long-lasting cleanliness. In-
stallation, maintenance and extra training are not required. The five cleaning 
concentrates are certified with Cradle to Cradle GoldTM, which means they 
are safe for humans and the environment. All Quick & Easy products bear 
the EU Ecolabel. 

Amsterdam Innovation Award
Category: Equipment  / Devices for Cleaning, Maintenance and 
Safety 

The combination of sustainability, efficiency and ergonomics in a 
single product concept swayed the members of the international 
jury in favor of Werner & Mertz. From a record number of 110 reg     
istered products, the Quick & Easy System made the short list and 
in the end came out ahead of two competitors in the category 
“Equipment / Devices for Cleaning, Maintenance and Safety”. The 
Amsterdam Innovation Award was conferred for the 11th time this 
year. 

SMART

Smart products impress users with their innovative, high-perform- 
ance green-Effective® formulas and the mobile Smart dosage and 
safety system with unique membrane technology, which makes it 
possible to reach hard-to-get-at places.  
The fully integrated Smart System features an upside-down scale 
that ensures precise dispensing of the product without the need for 
additional caps or cups. Usage is so intuitive that no special training 
is required.    
Furthermore, the Smart membrane prevents chemical spills and un-
wanted contact with the solution. Non-slip nodules on the sides of 
the bottles provide a comfortable and safe grip.

Designed for “happy cleaning”, the system gives cleaning staff a 
good feeling and earns high marks for its simplicity, flexibility and 
safety. The Cradle to Cradle CertifiedTM Gold designation confirms 
the winning combination of sustainability and high quality in the 
Smart system. 
The initial range of Smart products was developed with 30 percent 
post-consumer recycled PE content in its packaging. In autumn 2016 
the development at green care Professional will forge ahead with 
the market launch of products in packaging made of 100 percent rPE 
from the Yellow Bag collection system.

Company Company
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Focus on Sustainability 
Sustainability Management

Our sustainability philosophy and the impor- 
tance of environmental management are wo-
ven into the fabric of corporate life at Werner & 
Mertz. Our credo claims: “We are the most sus-
tainable company in our industry!” It reflects 
our core belief and motivates us in our daily 
work. Every employee serves as an ambassa-
dor of sustainability. 

Sustainability Management under the directi-
on of Dr. Detlef Matz, who also is the Environ-
mental Management Officer, has an appropri-

ately high standing in the corporate structure. The head of Sustainability Management reports directly 
to CEO Reinhard Schneider. The sustainability philosophy is firmly anchored in the company’s guiding 
principles.

Representation

MANAGEMENT
Sponsor

Product
Development

Contact in
Hallein

Central PurchasingTechnology 
Facility Management

Service & LogisticsLegal Affairs and 
Insurance

Quality Management
(ISO 9001)

Product Safety

Corporate
Affairs

Works Council
Chairman

Finance and 
Accounting

ProductionPrivate LabelPersonnel

Marketing
Consumer

Marketing
Professional

Corporate
Communication

Sustainability
Management

(EMAS, ISO 14001,
ISO 50001 & AISE)

One of the most important tasks of Sustainability Manage-
ment at Werner & Mertz is achieving certification and EMAS 
validation of all companies at both sites. Another is commu-
nicating its work internally and externally. As all areas of the 
business are represented in the sustainability team, every 
department is informed of the team’s work and involved in 
the processes.
For external use we have developed extensive information 
materials which report in detail about the measures and pro-
cesses used in sustainability management. To convey our 
sustainability strategy clearly and concisely inside and out-
side the company, we have a summary sheet that illustrates 
our focus with some examples. We use the three pillars of 
economy, ecology and social responsibility as shown on this 
page. 

Long-term value creation 
with our customers instead 
of short-term profit

Specialization in stable
niche markets

Highest quality at selected 
sites in Germany and Aus-
tria

Growth through innovation 
and credibility

Intense use and promotion of 
renewable resources

Very low emissions and com-
plete water treatment

Energy-saving logistics with 
“in-house” bottle production

W & M has the broadest eco-la-
bel portfolio in Europe

EMAS certified!

Very high standards for oc-
cupational safety and health 
protection

Long-term engagement
in social projects

Continuous employee train-
ing and education

Long average length of ser-
vice is evidence of employ-
ees’ strong motivation

Slogan

Three pillars

Economy Ecology Social

This perspective 
visualizes the focus 
of sustainability 
strategy at Werner
& Mertz.

Pursue
Sustainability Together

Company Company
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ZEIT WISSEN Award

For exemplary, unfailing engagement in sustainability, our compa-
ny received the ZEIT WISSEN Award “Encouraging Sustainability” in 
Hamburg in March 2016. CEO Schneider, the founder of the Frosch 
Initiative, accepted the award in the category “Action”. The speak er 
Dr. Delia Schindler, Head of HR Work Environment Tchibo and 
spokesperson for the Zukunftsrat Hamburg, praised Schneider as a 
modern business leader who makes an important contribution to so-
ciety while succeeding economically.

Dr. h.c. August Oetker, jury member and co-initiator of the ZEIT WIS-
SEN Award “Encouraging Sustainability”, presented the award and 
prize winnings of €10,000 during the Sustainability Congress in 
Hamburg on 1 March. Dr. Oetker acknowledged the achievement of 
Werner & Mertz as an outstanding example in business and society. 
In 1986 the company was daring enough to seize the trend of the 
times and launch a green brand targeted at consumers. That long-
ago vision has since become reality with a very successful brand and 
products designed for recycling. Sustainability in the best interest of 
society is practiced every day in the family-operated company.

During the event Mr. Schneider donated the prize money in equal 
parts to the two other nominees in the category “Action”. One is a 
project in which craftsmen and refugees produce furniture and the 
other is an association which operates a hotel with artists, refugees 
and guests.

Idea Management

Within our certified management system we long ago installed a 
Continuous Improvement Process (CIP) throughout the company. We 
communicate openly in teams working to optimize our processes and 
coordinate our workflows. Our focus is on the needs of our internal 
and external customers as we plan and carefully examine our proces-
ses. Regular internal and external audits confirm the success of these 
measures. Our CIP includes the Employee Suggestion Program. With 
this instrument any employee can suggest quality or service improve-
ments, cost-saving measures or optimization of in-house processes. 
Over the years this program has proven its worth. 

Great honor for Werner & Mertz: Dr. Delia Schindler, 
Head of HR Work Environment Tchibo and spokesper
son for the Zukunftsrat Hamburg, and jury member Dr. 
h.c. August Oetker at the presentation of the ZEIT WIS
SEN Award “Encouraging Sustainability” to Reinhard 
Schneider.

Successful Suggestion for Improvement

In our integrally sustainable company we are always pleased 
to hear suggestions from staff members. One such good 
idea is now becoming reality. To support healthful and 
energysaving mobility, we are giving our employees the 
option of selecting a bicycle – even an ebike – which they 
can use for the daily commute to work and for fun after work 
and on weekends. If a bike with an electric motor is chosen, 
it can be charged on our factory premises at no cost.  

In this leasing project the company makes a generous 
contribution to the monthly installment. When the leasing 
agreement expires, the user can return or purchase the 
bicycle.   

Company Company
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Milestones in Environmental Protection
in Mainz and Hallein
The entire company’s unwavering commitment to environmental protection is confirmed by the many 
certifications Werner & Mertz has earned and by numerous improvements made since the Frosch brand 
launch more than 30 years ago.

The company-wide launch of 
the Frosch brand establishes the success-
ful product line of environmentally friendly 
household cleaners.

1986

Participation in the City of 
Mainz project ÖKOPROFIT, which marked 
the first of many times the city awarded 
Werner & Mertz the quality seal identifying 
it as a Mainz ÖKOPROFIT company.  

2001

Business partner relocates to Werner & Mertz plant 
prem ises to manufacture packaging close to the Pro-

duction line. The move eliminates about 1700 truck trips per year, 
resulting in savings of about one million kilometers and 250,000 
liters of diesel fuel, and prevention of about 600 tons of CO2 emissions 
annually.  

1995

Publication of the first En-
vironmental Statement by 

Werner & Mertz GmbH for the Mainz site. 

2003

Introduction of Environmental Man-
agement System with the goal of ac-
quiring DIN EN ISO 14.001 and EMAS 
certification for the Mainz site of Wer-
ner & Mertz GmbH. Establishment of 
an energy management system in 
Mainz. 

2002

The new Werner & Mertz headquarters is awarded the respected Rhineland- 
Palatinate environmental prize. It is the first office building in Germany that 

gener ates more than the building’s total energy needs for heating and cooling by using wind 
turbines, photovoltaic cells and geothermal energy. Pioneer work in recycling: with the use 
of at least 50 percent recyclate in plastic packaging, the Frosch brand sets new standards for 
environmentally friendly packaging in Europe.  

2010Werner & Mertz wins German Sus-
tainability Award for the Frosch 
brand.

2009

Implementation of sustainability guidelines and parti-
cipation in A.I.S.E. Charter for Sustainable Cleaning of 
the European laundry detergent and household clea-
ner industry.
The first Rainett and Froggy products are converted to 
eco-label ingredients. Cleaners for commercial users 
were developed by tana to satisfy the requirements for 
eco-label certification.

2005

Introduction of an en-
vironmental manage-

ment system for the three Werner & 
Mertz Group companies at the Hallein 
site and successful completion of cer-
tification audit as per EMAS und DIN 
EN ISO 14001.  

2004

Top management 
orders further de - 

velopment of the environmen-
tal management system into 
a sustainability system for the 
Werner & Mertz Group, includ-
ing the Hallein site. 

2007

New active complex modeled 
after natural cleaners from 
Emsal. The bionic waterproof-
ing for hardwood floors, lam i - 
nated floors, stone and tiles 
with Bioprotect followed.

2008

Mainz: As of 2011 separate areas in the new 
Water Center treat wastewater and produce de - 

mineralized water for chemical production. The previously used 
ion exchange facilities, which required approximately 100 tons 
of hydrochloric acid and about 35 tons of sodium hydroxide 
per year was replaced with the environmentally friendly reverse 
osmosis system.

Hallein: A filling line for “Frosch-Oase” is equipped with an 
energy-optimized LED system which links to the filling line and 
adjusts to daylight conditions. As of December 2011 all Frosch 
PET bottles have a recyclate share of more than 65 percent. In 
Hallein alone this translates into a savings of about 200 tons of 
“new PET” per year.

2011

2013
Mainz: Certification of Energy Management System in compliance 
with ISO 50001 in Mainz and integration in the existing Environ-
mental Management System as per EMAS III und ISO 14001.
Replacement of lighting system in Logistics Centers 1 and 2 with 
modern fluorescent lamps with reflectors, which results in a 55 
percent reduction of electricity consumption and a 70 percent in-
crease in illumination intensity. 

Hallein: Implementation of Energy Management System as per 
ISO 50001 in Hallein and integration in the existing Environmental 
Management System as per EMAS III und ISO 14001.

Mainz: Installation in May of an online measurement device in waste water pre-treatment sys-
tem to capture COD and TOC values in the rinsing and cleaning water from Production areas. 
The online process eliminates the photometric measurement of COD concentration in the in- 
take, for which test cuvettes containing quicksilver and dichromate had to be used. The change 
results in a savings of about 100 test cuvettes per month. 

Hallein: Completion of state-of-the-art noise and heat-suppressing storage facilities for acids, 
lyes and other raw materials on about 1500 square meters formerly used for external storage.  
Transfer of production of shoe care products from Mainz to Hallein and start up of production 
line with optimized ergonomics and energy use. 
For the first time Erdal GesmbH & Co KG attains certification as per IFS HPC Standard with the 
best-possible result “Higher Level”. Independent auditors confirm the high quality standards 
maintained in Production.

2015

2014
Mainz: Modernization and energy optimization of ventilation 
system in Building F 14 (Product Development area).
For the first time Werner & Mertz achieves certification in 
compliance with IFS HPC and IFS Broker standard with the 
best-possible result “Higher Level”. Independent auditors 
confirm the high quality standards maintained in Production. 

Hallein: Manufacturing containers are equipped with Clean- 
In-Place systems to save water and speed up the cleaning of 
the interior. 
Replacement of about 500 fluorescent lamps in the filling 
buildings with energy-efficient LEDs.  

2012
Mainz: The new headquarters building is the first industrial 
building in Europe to receive the LEED Certificate “Platinum.” 
Werner & Mertz kicks off the Frosch Initiative. In cross-industry 
efforts, the company sets up the Recyclate Initiative to up-
cycle PET waste from the Yellow Bag collection system and the 
Native Surfactants initiative to make surfactants from domes-
tically cultivated European plants instead of from palm kernel 
oil.

Hallein: Beginning of cooperation with a company in Upper 
Austria which re-uses the label-backing paper from Produc- 
tion (in 2012 = 24.7 tons).

Company Company
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Focus on Sustainability
According to the motto “If you want to 
change something, do something!”, 
the company launched the “Frosch In-
itiative” in 2012. It aims to encourage 
all industries to come up with sustain-
able solutions for product development, 
environmental protection and resource 
conservation. The name comes from the 
successful Frosch brand, an eco pioneer 
from the start. We are using our sustain-
ability know-how and our many years of 
experience to make innovative ecological 
approaches economically attractive to 
businesses beyond our own industry.  

The Frosch Initiative is intended to raise public awareness of corporate goals and to convince players in 
trade and industry that investment in sustainability is economically worthwhile. We also want to show 
politicians new prospects in recycling. 

The heart of the Frosch Initiative is the Recyclate 
Initiative. Within its scope we invite other com-
panies to join us in exploring new ways in the 
recycling of reusable materials. Our objective is to 
develop new sustainable closed material cycles 
and create the economic and political conditions 
necessary to that end. 
Another long-term goal is to have the recycling law 
amended in the interest of environmental protec-
tion and thereby generate financial and ecological 
incentives to exploit the potential of the reusable 
materials from the Yellow Bag collection system. 

Our focus also extends to surfactants. From the very begin-
ning, the detergents and cleaning products from the Frosch 
and green care Professional brands have been made with 
plant-based surfactants. Both do without surfactants from 
animal or fossil fuel sources. In the first generation of the 
eco-cleaners, the plant-based surfactants required use of 
palm kernel oil. Our goal was to eliminate that type of sur-
factant and to switch to surfactants from European plants. 
Since 2013 we have increased the use of surfactants made 
from rapeseed, linseed and olive oil from plants cultivated 
in Europe.

Furthermore, the Frosch Initiative co-
operates with NABU (German Society 
for the Preservation of Nature) on sev-
eral projects for the preservation of bio-
logical diversity.  
Finally, it is very important to us to make 
the public aware of EMAS. The acronym 
stands for “Eco-Management and Audit 
Scheme” of the European Union, a com-
bination of environmental management 
and environmental audits. It is consid-
ered the most demanding environmen-
tal system in the world. Since 2003 Wer-
ner & Mertz has voluntarily had its two 
sites in Germany and Austria validated 
against strict EMAS criteria. With this 
certification, we underscore our high 
sustainability standards and send an 

important message to the business community and society. The EU Commission, however, forbids use of 
the EMAS logo on products and their packaging. To make it easier for the shopper to decide in favor of 
more sustainability, we would like to change that and place the EMAS logo prominently on the product 
packaging.   
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Recyclate Initiative – 
Effective Recycling
Until recently, PET recyclates for the manufacture of new PET bottles were 
obtained from sorted bottles in the beverage industry. The great potential 
in materials from the Yellow Bag went unused. A large portion of packaging 
waste from household collections is still inadequately recycled. Often the waste 
lands in community incinerators, where it is used as auxiliary fuel. That’s not 
sustainable. From the collected packaging waste it is possible to obtain a ma-
terial that can be upcycled into new packaging. “We are pursuing a genuine 
recycling principle with the goal of doing without crude oil in the production 
of plastic packaging,” says Schneider, who established the Initiative in 2012. 
“Instead of using oil, we are processing reusable materials from a previously 
untapped source to yield packaging of such high quality that it can even be 
used with foodstuffs.”

The Recyclate Initiative from Werner & Mertz intends to drive this genuine so-
lution forward. We are pushing for use of innovative recycling processes that 
will make material from the Yellow Bag useful in the manufacture of new pack-
ag ing. 

The Goals of the
Recyclate Initiative
• Maximum proportion of PET recyclates  
 in PET bottles in general (excluding 
 be verage industry)
• Higher proportion especially of PET  
 recyclates from the Yellow Bag collec- 
 tion system
• Use of innovative, more effective sort- 
 ing technology for high-level reuse of  
 PET from the Yellow Bag, including 
 foodgrade applications (foodstuff  
 packaging)
• Creation of an effective recycling loop

Every year the Green Dot (Dual System Deutsch-

land) collects about 1.2 million tons of plastic 

packaging waste with its Yellow Bag system. 

Approximately 10 percent of it is PET waste. While 

about 50,000 tons of PET packaging waste is 

mechanically recycled (into fleece, for example), 

nearly 70,000 tons end up in community incin-

erators. In both cases the finite resource of crude 

oil used in this packaging is irretrievably lost. 

Furthermore, the environment is polluted by ele-

vated CO2 emissions. Werner & Mertz, however, 

pursues the corporate goal of designing recycla-

ble products. Contents and materials are directed 

back into closed recycling loops in keeping with 

the Cradle to Cradle® Principle. 

Nowaste Material Cycle

It’s a great challenge to recycle PET waste from the Yellow Bag. The 
reuse value for brightly colored PET, for example, is very low. The task 
is to sort the many different kinds of PET waste and to clean the ma-
terial so that it can be recycled for use in high-quality, transparent 
PET packaging. The technology to do so already exists. The Recyclate 
Initiative has developed a new integrated recycling system which, with 
the help of innovative sorting technology (high-speed laser spectros-
copy), obtains high-quality recyclates from the Yellow Bag or recycling 
containers. Preforms for new transparent PET bottles can be made 
from the high-quality PET recyclates. The result is “eco-effectiveness” 
in a no-waste, quality-retaining material cycle which conserves re-
sources and reduces CO2 emissions. The goal of the Recyclate Initiati-
ve is to promote broader application of this innovation and publicize 
its economic benefits too.

Werner & Mertz has evidence of its successful conversion to the new 
process with the sale of more than six million Frosch bottles. No new 
PET, or virgin material, is required. The newest generation of trans-
parent PET bottles for Frosch brand products are made of 100 percent 
recycled PET and 20 percent of that comes from the Yellow Bag. 
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Other Goals of the Recyclate Initiative

The Cradle-to-Cradle® principle, which calls for the return of a pro-
duct’s components to a closed technical or biological cycle, requires 
the recyclability of the packaging’s components. Werner & Mertz has 
committed to following this principle. In other projects, harmless 
ingredients are replacing critical substances in pigments (master-
batch) for bottle caps and developers are working on a recyclable 
label solution. The challenge lies in developing a label which pro-
vides the consumer with all required information and remains on 
the packaging while the detergent is in use, but can be completely 
removed in the hot wash during recycling of PET flakes so that it 
cannot contaminate the reusable material flow. “A plastic flake is 
valuable to the recycling process when the label adhesive and the 
entire label can be completely washed off,” explains Immo Sander, 
Head of Packaging Development at Werner & Mertz. “The economi-
cal efficiency of all plastic recyclates can be improved significantly 
when the yield from the raw material source Yellow Bag increases.”

The Partners

The Recyclate Initiative would be only half as successful 
if not for its partners. Established as an open innovation 
project, the Recyclate Initiative thrives on the participants’ 
technical know-how and engagement in sustainability. Avail  - 
able knowledge is shared with the goal of winning over new 
partners for the innovative process and integrating them in 
the supply chain. To date, partners include Green Dot Dual 
System Deutschland (DSD, Yellow Bag); the Austrian pack-
ag ing manufacturer Alpla; the trading, travel and tourism 
company REWE Group; Unisensor of Karlsruhe, the manu-
facturer of sensor systems; and the Frosch brand, the core of 
the Recyclate Initiative. NABU Germany has also lent its sup-
port to the initiative. The partners in the Recyclate Initiative 
are committed to using new technologies like the laser fine 
sorting and to optimizing their potential uses in large-scale 

manufacturing of packaging.

Effective
Cooperation

Frosch

supports value-adding development by 
providing its ecological expertise.

NABU

supports the Initiative as the interface 
to consumers and helps to raise 

consumers’ awareness of sustain-
ability in packaging. 

REWE

manufactures high-quality PET bottles 
from the recovered material. Bottles 
now have a share of 20% recyclates 
from the Yellow Bag. The next goal 

is to increase use of PET from 
the Yellow Bag to 40%.

ALPLA

is the collection system (Yellow Bag) for 
consumer packaging waste; provides

access to sorting and recycling 
capacities. 

Green Dot

ensures fine sorting of PET flakes from 
Yellow Bag by means of high-speed 

laser spectroscopy.  

Unisensor

The more easily a label can be removed after use and before 
recycling, the better the chances of realizing a genuine 
closed technical cycle.  

is the initiator, driving force, filler and 
implementer of the innovation; has put 
six million recyclate packages with 20% 

share of recyclates from the Yellow 
Bag on the market, with a total of 

100% use of recyclates in its 
PET bottles. 

The Recyclate Initiative is off to a good start. 
Now the partners have to keep the trade 

and manufacturers interested in effective 
and sustainable recycling and expand 

the cooperation by recruiting new 
participants. Political powers should 
contribute by providing economic 
incentives to fully exploit the 
potential of the 1.2 million tons 
of collected PET waste in the Yel-
low Bag. Werner & Mertz would 
welcome a provision in the  
plan ned recyclable material legis-
la  tion, for example, which rewards 

companies for using plastic from 
the Yellow Bag in the manufacture 

of new packaging. Schneider is con-
vinced of the effectiveness of his idea. 

“Our goal is to expand the pilot project 
of this joint initiative into a comprehensive 

sustainability concept that esta blishes itself 
in the consumer’s consciousness.”  
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Use of HDPE Recyclate

In cooperation with the Green Dot and the development department of Alp-
la-Werke Alwin Lehner GmbH & CO KG, Werner & Mertz identified HDPE (High 
Density Polyethylene) recyclate from the Yellow Bag which can be used in the 
production of translucent bottles and canisters.  
For this pioneering work Werner & Mertz received not only the German Packa-
ging Award in the Sustainability category but also the prize in Gold. “With the 
Packaging Award in Gold, the jury bestowed special honors on three of the 
winning innovations. According to the jury, the three solutions deserve atten-
tion for the special ways they start trends, answer pressing questions or, as 
pioneers, head off in completely new directions,” said Bettina Horenburg, dvi 
(German Packaging Institute) board member who is responsible for the Ger-
man Packaging Award. The dvi jury praised the pioneering work in real recy-
cling and conservation of finite resources and the packaging bottles which 
look almost identical to those made from virgin material. The independent 
experts also appreciated the way the original appearance and quality of the 
bottles had been maintained without compromising product safety.

At the G7 Workshop on resource efficiency in June 2016, Reinhard Schneider, 
managing partner of the Werner & Mertz Group, caused a stir when he called 
for sweeping waste management legislation as a bold step toward greater 
sustainability. At the invitation of the Federal Ministry for Economic Affairs 
and Energy, Schneider, the sole representative of German industry at the 
workshop, presented the Recyclate Initiative to an international audience. 
“Financial incentives for recyclable packaging and – more importantly, for 
packaging made of recyclates – in the form of reduced DSD fees could clear 
the way for investment in processing technology which would make the in-
cineration of plastic obsolete,” said Schneider. “So-called ‘thermal recycling’ 
simply cannot be accepted with regard to sustainability,” he added to clarify 
his opinion of conventional practices in waste management.    

Plastic as Material vs. Ocean Trash  

At the World Economic Forum in Davos in early 
2016, the Ellen MacArthur Foundation brought to 
light a worldwide problem for which the Werner & 
Mertz Recyclate Initiative is developing promising 
approaches. 

The current study by the Ellen MacArthur Foun-
dation “The New Plastics Economy” caused a stir 
with its claim that the amount of plastic waste 
in the world’s oceans is expected to quadruple by the year 2050 –  
at which time more plastic than fish will be swimming in the sea.

Approximately 80 percent of the plastic in the oceans now comes 
from unsecured landfills around the world. Strong winds and rain-
falls push the plastic into the seas.

A new sorting technology, which is used in the Recyclate Initiative, 
permits the “extraction” of ultra-pure PET from heavily soiled trash 
collections. The result is a transparent recyclate that remains in a 
closed cycle which generates no further waste.  

The complete needs of Werner & Mertz (Frosch brand) are already 
satisfied with this quality and a few well-known co-packers have re-
cognized the opportunity to become pioneers at this turning point in 
waste prevention. Unfortunately, the current record-low oil prices are 
encouraging many manufacturers of plastic packaging to adhere to 
the linear practice of “take-make-waste” instead of adopting cycles 
that follow the Cradle to Cradle® principle. In this phase, financial in-
centives for recyclate use – as proposed in the draft of new recycling 
legislation – are needed to put a reasonable, ground-breaking tech-
nology into practice. Incentives that increase the economic attrac-
tiveness of PET recycling could bring about in the medium term what 
long ago happened with aluminum. Today there is hardly a landfill 
with an aluminum problem because word got out that recycling of 
aluminum cans pays off and people began looking after this reus-
able material.
The dramatic problem of plastic pollution in the world’s oceans can 
be combated within a reasonable time if all parties involved develop 
their own economic interests in changing their habits and finally do 
what’s right ecologically.  

24

At the international G7 Workshop in Berlin Werner 
& Mertz presented the Recyclate Initiative as 
BestPractice example for Germany. 
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100%

52%

“Sustainability needs innovative strength
in Research and Development.”

Dr. Edgar Endlein, 
Head of Consumer Products Development

Benefits of Surfactants based 
on European Plants:
• 100 percent renewable raw materials
• Protection of rainforest through non-use 
 of tropical cultivation areas   
• Shorter transportation distances
• Encourage cultivation of traditional plants
• No dependence on surfactants from 
 tropical cultivation
• No monocultures
• No competition with foodstuff production
• Preserve and promote biological diversity

Plantbased Surfactants:
Cleaning Power from Nature 
Surfactants are wash-active substances that dissolve grease and dirt in the 
water. From the start, the Frosch brand has used purely plant-based sur-
factants. If you want to forego use of petrochemical surfactants, as Werner 
& Mertz does, you have no choice beyond palm kernel or coconut oil. As a 
member of RSPO (Roundtable on Sustainable Palm Oil), we are aware of 
the controversy surrounding tropical vegetable oils. That’s why our company 
began looking for reasonable alternatives. As the result of research work, we 
have been using surfactants made from European plants in the formulas for 
our products since 2013. Of course we insist on oils specifically for industrial 
use which pose no competition to food production. 

Native Cultivation Preferred

For its cleaning and care products Werner & Mertz is increasingly relying on 
the use of vegetable oils from plants cultivated in Europe. Their composition, 
however, differs significantly from palm kernel oil, for example. As a rule, 
they require more complex processing and therefore more research and 
development effort. Werner & Mertz rigorously pursues the goal of devel-
oping suitable surfactants from native vegetable oils while retaining the 
familiar and highly appreciated properties of its Frosch brand cleaners. Suc-
cess has already been achieved. Frosch scouring cream now contains up 
to 100 percent surfactants made from rapeseed oil! Werner & Mertz has 
developed a way to stabilize the unstable fatty acids in the rapeseed oil and 
to protect it from oxidation. The rapeseed is grown in Germany, France and 
Poland. 
Other plant-based surfactants in the formulas for Frosch products come 
from European cultivation. The linseed oil we process is from France and 
Belgium while the olive oil-based surfactants are from plants grown in 
Spain, Italy and Greece. Since 2013 many formulas for Frosch cleaners have 
been converted and now contain up to 100 percent surfactants from plants 
native to Europe.  
The success of the initiative speaks for itself. The company is on the way to 
converting the entire portfolio of Frosch products to the use of surfactants 
from European cultivation.

Surfactants based on European vegetable oils
Portion of surfactants contained in formulas

European Surfactants

European Surfactants

11 – 15%

European Surfactants
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EMAS Facts & Figures

Approximately 4,500 organizations in 7,800 European locations have their sites 
certified in accordance with EMAS criteria. Many EMAS participants come from 
Germany (1,202 organizations at 1,995 locations as of October 2015) and Austria 
(almost 300 at 1,100 locations as of April 2016). More than 70 percent of the or-
ganizations are SMEs (Small and Medium-Sized Enterprises) and more than 1.1 
million people work in EMAS companies in Germany and Austria. 
What do these figures say? In sustainability matters, German and Austrian SMES 
are way ahead of other European countries. SMEs in particular are often stimula-
tors. Hundreds of thousands of employees experience every day the philosophy of 
a company with a proven commitment to sustainability.  
The organizations and their employees are important multipliers for a sustainable 
economy and lifestyle in Germany and all of Europe. We believe that they should 
be able to use all the advantages the EMAS seal offers with no restrictions at all. 

28 29

Initiative Frosch Initiative Frosch

EMAS in Consumer’s Field of Vision
EMAS is considered the most demanding, high-quality environmental management 
system currently on the market. EMAS stands for “Eco-Management and Audit Sche-
me” of the European Union, a combination of environmental management and en-
vironmental audits.

Organizations – primarily medium-sized companies like ours – use this instrument 
on a large scale. They give the economy important stimulus in sustainability issues 

but cannot take full advantage of EMAS benefits due to EU restrictions. Companies are allowed to doc-
ument their EMAS activities with use of the logo in advertising, marketing and public relations, but the 
European Parliament bans use of the EMAS logo on products and their packaging. 

We see disadvantages for consumers in this practice. They should be able to trust that certifications along 
the entire supply chain deliver what they promise. Then it would be possible to determine whether a 
product has earned the “ecological” designation because it has been sustainably produced. Especially in 
times of great consumer uncertainty, we believe it is necessary to make product and production-related 
certifications like EMAS more widely available to the consumer. 

The European Union’s voluntarily used 
instrument for environmental manage-
ment and audits 

seit 2003

Our Vision: EMAS seal on the label. Unfortunately, not 
allowed by the EU Commission!

Communication 
with the public

Compliance
with legal
regulations 

Continuous 
improvement in 
environmental 
performance

Employee
involvement
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Cradle to Cradle®

Think: Cycles
The Cradle to Cradle® principle stands in con-
trast to the widespread linear production 
principle cradle to grave in which materials 
often flow from their sources to their disposal 

 with out conscious consideration given to 
long-term protection of natural resources. 
Cradle to Cradle®, on the other hand, is based 

on design ing products for smooth integration into biological or technical cycles. The objective is to use 
materials that are suitable for a safe and complete return to the biosphere or for recovery and high-quality 
reuse. Werner & Mertz has internalized this principle.

We design new products and packaging to ensure that the quality of their recycled fractions is improved 
and recycling levels are maintained or increased. Product ingredients, including pigments and additives, 
are selected to preclude toxic effects during use or in phases of production, recycling and reuse. Crude 
oil, which is used once for the production of plastics, remains in a closed loop with products based on the 
Cradle to Cradle® principle and is not irretrievably lost through incineration. Whenever possible, energy for 
recycling – as for other production processes – is obtained from renewable sources in ways that protect 
the environment. 

Awardwinning
Product Design

Cradle to Cradle® Design includes a 
detailed evaluation key to assess the 
materials used, their recyclability, use 
of energy and water and the social im-
pact of product cycles and methods of 
production. We compared the key to 
our in-house raw materials and formu-
la evaluation system and subsequently 
improved our approach. Since 2013 we 

have had the products from the Frosch and green care Professional brands certified against the stringent 
requirements of the Cradle to Cradle CertifiedTM process. We were the first company in the cleaning indus-
try in Europe to receive the award “Cradle to Cradle CertifiedTM Gold” for our Frosch Citrus Shower & Bath 
Cleaner. In the same year another 18 green care Professional brand products received Gold designation. 
To date, 27 products from green care Professional have been certified. 

Development with Pioneer Spirit

In pursuit of our objective of genuine eco-effec-
tiveness, we are making our products suitable for 
material recycling and reuse. 
Consider the example of products offered in 
stand-up pouches. The packages are sustain able 
per se as 70 percent of the packaging material can 
be saved, compared to other bottles. How ever, 
that’s not enough for us. With the project “Solu-
tions for a recyclable stand-up pouch”, we want 
to revolutionize the recyclability of the pouches. 
Once again we demonstrate our pioneer spirit in 
doing what no one else in the industry has done.  
In Mondi, a large, global packaging manufacturer, 
we have found a strong partner that works toward 
this ambitious goal with the same strict sustain-
ability standards as Werner & Mertz. The project 
is supported by EPEA Switzerland GmbH, which 
develops international Cradle to Cradle® projects, 
and by DSD (Dual System Deutschland).

Cradle to Cradle®

Products

Biodegradation

Biological 
Nutrients Technical

Cycle

Production

Biological

Cycle

Recycling

Technical
NutrientsPlants

for Consumer Goods
(Packaging)

for Consumer Goods
(Cleaning chemicals)

Use Use



Ecology
Sustainability at Mainz Site

Ecological Building   

Besides the products, the headquarters building at Werner 
& Mertz in Mainz meets the highest ecological standards. The 
building satisfies all international requirements for environmen-
tally-friendly and sustainable construction. In September 2012 
Werner & Mertz received LEED Platinum, which is currently the 
most demanding sustainability certification for buildings. The 
evaluation system, developed by the U.S. Green Building Council, 
stands for “Leadership in Environmental & Energy Design”. The 
categories in a building’s rating are sustainable site, water effi-
ciency, energy and atmosphere, materials and resources, indoor 
environmental quality and innovation in design. The assessment 
is based on a fixed point system in four progressive quality levels 
with platinum at the top.

The core of the building is its holistic energy concept. The 16 
wind power turbines, photovoltaic cells and geothermal groundwater system generate 20 percent more 
energy than the building needs for current operation. Solar-generated electricity from the rooftop powers 
two electric Smart cars in the company’s fleet. The heating and cooling system is doubly effective. It is fed 
with water from our own well. The water flows into the new demineralization plant on our premises and 
then into Production, where it is used a second time. Yet another way to preserve resources. 

Resourcepreserving Water Center

Clean water is an essential ingredient in the manufacture of de-
tergents and cleaning products. Water is a highly valuable re-
source. That’s why the Water Center at Werner & Mertz obtains 
water from the company’s own 70-meter-deep well and prepares 
it in a multi-step process to yield demineralized water that can be 
used in Production. Water is treated by reverse osmosis, which is 
a physical process in which water containing dissolved salts is 
forced through a semi-permeable membrane. The pure water can 
flow through while the salts collect in a liquid concentrate on the 
membrane. Compared to conventional processes in which soda 
lye and sodium hydroxide are used for demineralization, the 
reverse osmosis facilities are much kinder to the environment. 
For many years we have been able to eliminate chemical sub-
stances in water treatment.
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“We incorporate as many ecological aspects and ele
ments as possible to promote greater sustainability.”  

Ecology Ecology



A concrete example is our consistently sustainable office equipment: 
• Movement-managed uplights regulate illumination depending on the amount of daylight.
• The office furniture is almost completely recyclable. The supplier is EMAS and ISO 14001 certified;
 most office equipment bears the “Blue Angel” seal. 
• Furniture made of wood is made exclusively from FSC-certified woods of European origin. 
• duraAIR carpeting which uses photocatalysis to clean ambient air.

Furthermore, we regularly survey our suppliers or ask them for information about their environmental 
protection and sustainability management, corporate social responsibility and activities to preserve bio-
logical diversity.  
We also follow corresponding guidelines for the sustainable purchasing of our advertising materials. For 
years our company has used only 100 percent recycled paper which has been awarded the “Blue Angel” 
seal. 

Sustainability Partner: ALPLA 

Alpla-Werke Lehner GmbH manufactures packa-
ging of plastic for Werner & Mertz on the company‘s 
prem ises in Mainz. With operations close to Werner 
& Mertz production facilities, Alpla has eliminated 
approximately 1700 shipments via truck and one 
million kilometers annually. Some 600 tons of CO2/a 
are prevented and 250,000 liters of diesel fuel are 
saved per year. Alpla, a long-term partner of Werner & 
Mertz, has supported our eco-effectiveness concept 

through its participation in our Recyclate Initiative and has forged its own sustainable ways. In 2013 Alpla 
production in Mainz introduced an energy management system in compliance with ISO 50001. Because 
Alpla also uses the power supply on our premises, the packaging company has been using 100 percent green  
energy from hydroelectric power since the beginning of 2014. Furthermore, Alpla is planning a com- 
pressed air recycling system which will save more energy and about 50 tons of CO2 every year.

Effective Use, Highquality Reuse

Our exemplary sustainable water management incorporates two aspects: 

1. Doubled thermal effectiveness 
With geothermal groundwater use, our own well water flows via the heat 
pump to heat our headquarters building in the winter and without the 
heat pump to cool the offices in the summer.   

2.  Doubled qualitative effectiveness
Through the use of reverse osmosis facilities and downstream bacteria 
filters, our well water can be demineralized practically without chemicals. 
Because the disinfection rate of our water is so high, we can minimize 
the preservatives in our products. In our on-site pre-treatment facilities 
the wastewater from Production is so efficiently purified in physical and 
chemical processes that it can be forwarded to the central treatment plant 
in Mainz for final treatment only. 

The low chemical exposure in the accrued filter sludge makes the sludge  
suitable for re-use. We have chosen a technology that allows us to deliver the 
residue in the form of compressed filter cakes to a nearby brick factory, where it 
is used to produce insulating bricks. The high-quality reuse of this material fits 
perfectly in our philosophy of a sustainable circular economy.

An online measuring instrument to capture the Chemical Oxygen Demand 
(COD) and Total Organic Carbon (TOC) in the wastewater flow from Production 
was installed in the pre-treatment facilities in May 2015. It is now possible to 

respond immediately to high levels of contaminants and isolate the affected water. The new process eli-
minates the previously used photometric measurement of the COD concentration for which test cuvettes 
containing quicksilver and dichromate had to be used. The change has resulted in a savings of about 100 
test cuvettes per month.

Our Purchasing 

Our company involves suppliers and vendors in our environmental and sustainability goals.   
We have worked out extensive criteria systems for use in our supplier evaluation that gives preference to 
vendors who support and enhance our work in sustainability, environmental protection, biodiversity, occu-
pational safety and health. Our holistic approach guarantees that we influence not only the quality of our raw 
materials in terms of sustainability, but that we also evaluate our suppliers of packaging, technical facilities 
and equipment accordingly. 
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Besides transport performance, the logistical on-site processes were evaluated and incorporated in the 
annual end result. As part of our holistic approach, we select our service providers in accordance with our 
focus on sustainability. Our major partners such as Dachser, Quehenberger, Schenker and VLOG likewise 
incorporate sustainability as a core element in corporate decision making. Consequently, CO2 emissions 
in Germany were reduced by 36 percent per ton-kilometer from 2008 to 2014 through the use of modern 
vehicles and fleet management (monitoring and managing fuel consumption, staff driving and braking 
behavior, etc.). The share of low-emission vehicles (Euro class 5 and better) has increased from 21 percent 
to 84 percent in Germany. Proportions in Belgium and Austria are 88 percent and 99 percent, respectively. 

From 2013 to 2014 the average transport distance decreased by 15 percent. Transport was reduced overall 
by shorter transport routes, more efficient transport (e.g., trucks used at full capacity, higher proportion of 
direct sales, less air freight) and the use of green energy. As a result, CO2e emissions went down by eight 
percent. 
Altogether CO2e emissions per ton of sales product were reduced by nearly 14 percent from 2013 to 2014. 
This achievement refers to 86 percent of all Werner & Mertz distribution systems.

Digital Lot Tracing 

In March 2016 Werner & Mertz achieved another success with the in-
troduction of lot traceability, an ambitious project that promises to 
deliver extra product safety. The core team working under the direc-
tion of Project Manager Jürgen Partsch was made up of 17 employees 
from IT, Plant Logistics and Production. Since the warehouse manage-
ment system was rolled out in Mainz, the number of users for this 
new tool has grown to 300. With our bottle supplier Alpla as a system 
user, the traceability of our packaging has also been simplified. Raw 
materials, semi-finished products and primary packaging are now 
registered digitally in our plant so that the entire supply chain can 
be tracked. In summer 2016 the second phase will begin to ensure 
digital traceability of all our materials at our two production sites from 
warehousing strategy and inventory management to the delivery of 
the end product.

EMAScertified Logistics

The distribution of goods from Werner 
& Mertz is also guided by our sustain-
ability standards. Since 2013 Werner & 
Mertz Service & Logistik GmbH (S & L) 
has been EMAS-certified. Its many 
environmental activities were bundled 
to a widely recognized high standard. 
Since the Mainz site was first thor-
oughly analyzed, Hallein in Austria 
and sales offices in Spain and Belgium 
have also become involved. Our goal 
is to obtain an overview of Werner & 
Mertz logistics throughout Europe.

One of the six EMAS key indicators ex-
amined is the total annual emission of 
greenhouse gases. S & L earned high 
marks in this category. Some years ago 
in a joint project with the Fraunhofer 
Institute, we developed a calculation 
model adapted to the different distri-
bution structures used in each coun-
try. Every year the contracted shipping 
companies are required to complete 
an extensive survey about their oper-
ations. Based on their feedback, the 
model assesses emissions of CO2 and 
other pollutants and thus provides in-
formation about emissions related to 
transported goods in tons of CO2 and 
per ton-kilometer. 

36 37

Ecology Ecology



Sustainability at Hallein Site
Shoe Care Competence Center

With Hallein Mayor Gerhard Anzengruber and 
President of the Salzburg Chamber of Commerce 
Konrad Steindl, Manfred Nedoschinsky, General 
Manager of Product Supply and Development at 
Werner & Mertz, broke ground in April 2014 for the 
rebuilding of the Erdal site into a shoe care compe-
tence center. The future of Hallein includes a new  
factory and specialization in small-volume, high-
value shoe care articles.
As before, Hallein also will produce Frosch cosmetic 
products such as Frosch liquid soap for hands, 
Frosch children’s shower gel and Frosch Oase air 
fresheners. Since 1953 Hallein has manufactured 
special care products and small batches for con-
sumers for a total of 40 million items annually.
At our headquarters in Mainz, we will continue to 
concentrate on large-volume cleaning and care 
products with our high-speed lines. 

The rebuilding is scheduled for completion by the 
end of 2016. In the area previously used for exter-
nal storage, we built an ultra-modern warehouse 
with thermal insulation and soundproofing which 
conforms to all legal requirements for the storage 
of acids, lyes and other raw materials. 
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Official groundbreaking for the rebuilding of the Erdal 
site in Hallein (from left): Gerhard Anzengruber (Mayor of 
Hallein), Manfred Nedoschinsky (W&M General Manager 
of Product Supply and Development) and Konrad Steindl 
(President of the Salzburg Chamber of Commerce).

As part of the project to convert Hallein into a shoe 
care center, warehouse space was increased from 
2,302 cubic meters to 5,072 cubic meters. Con-
struction of the above-mentioned warehouse was 
completed in December 2014. In the new storage 
rooms and all the filling areas we replaced 500 
florescent lights with energy-saving LED lamps.

The Production area in Hallein has also been equip-
ped with Clean-In-Place (CIP) facilities for faster and 
water-saving cleaning of manufacturing containers. 
Integrated in the overall equipment concept, CIP 
is a cleaning system which establishes the condi-
tions required to achieve consistently high product 
quality.
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Environmental Statement for Mainz site

Structure and Organization 
of Environmental Management System
 
The establishment of an environmental management system is the main requirement for EMAS (Environ-
mental Management Audit Scheme) validation. The system provides for centralized management of en-
vironmentally relevant processes and coordination and optimization of all ecological activities throughout 
the company. We establish targets based on our environmental guidelines and check regularly to see if 
they have been met. Our overall target is the continual improvement of environmental performance at the 
Werner & Mertz companies operating in Germany 

• Werner & Mertz GmbH (product development, product supply and administration)
• Erdal-Rex GmbH (consumer sales)
• tana-Chemie GmbH (sales to professional organizations)
• Werner & Mertz Service & Logistik GmbH (service & logistics).
 
In this Environmental Statement the four companies operating at the Mainz headquarters will be collec-
tively referred to as “Werner & Mertz – Mainz.”
The company’s environmental policy is shaped by legal and regulatory requirements. Above and beyond 
those requirements, the management of the four companies devises the environmental activities of Wer-
ner & Mertz – Mainz.
Measurable environmental targets form the basis for the planning, initiation and monitoring of specific 
concrete steps. The Environmental Team, whose activities are coordinated by the Environmental and Ener-
gy Management Officer, is an essential element in this system. 
The environmental management system of Werner & Mertz – Mainz is regularly examined in internal audits. 
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The organizational charts on the next 
page clarify the responsibilities and 
decision structure at Werner & Mertz  
– Mainz.

Werner & Mertz Group Organization at Mainz Headquarters

Overview of Responsible Parties,
Specialist Managers and
Technical Experts

Persons designated by top management are
in these positions, but their names are not 
published for reasons related to privacy
protection.

Werner & Mertz GmbH, Mainz
(Product Development, Product Supply and Administration)

Environmental and Energy 
Management Officer

Werner & Mertz
Service & Logistik GmbH,

Mainz
(Service and Logistics)

Erdal Rex GmbH, Mainz

(Consumer Sales Germany)

tana-Chemie GmbH, Mainz

(Professional Sales Germany)

Representatives for
Emission Control
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according to § 53 BlmSchG

Chief Executive Officer
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Company Doctor

according to § 3 ASiG

Data Security
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Employers’ Represen-
tative
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protection commitee
according to § 11 ASiG

Company
Representative
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for construction issues

Expert in
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according to
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Representative for
Waste Management

according to
§ 54 KrW-/AbfG

Expert in
Industrial Safety

according to § 2 ASiG

Representative for
Fire Protection
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Industrial Safety
Ordinance

Qualified persons
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Environmental and
Energy Management 

Representative
according to EMAS VO
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and DIN EN ISO 14.001

Legend

Field of Activity

Legal Basis

Corporate Vision

Goal Definition

Documentation
Reports

Implementation

Monitoring

Evaluation/
Prioritization

Eco-balance sheets

Planning



42 43

Major Changes since Environmental Statement 2015
 
• Organizational changes in Facility Management/Technology with the creation of the Site Management  
 department and integration of Technology in the production area as Production Technology. 
• Activation of heat recycling from the exhaust of the ventilation system in Building F 14.
• Modernization of ventilation system in Building L1.
• Preparation for the transfer of shoe polish tube production to Hallein.
• Reverse Osmosis (RO) system put into operation to provide demineralized water for Production.
• Integration of the companies on the Mainz site – Frosch sales team GmbH,
 Ecological Cleaning and Care GmbH and
 Bergal, Nico & Solitaire Vertriebs GmbH –
 in the Energy Management System
 in conformance with ISO 50001.

Current figures for
environmental statement balance sheet
for Mainz site
Input and Output Assessment

We have compiled the most important input and output assessment data from the past four years.

➲ Input
	 2012	 2013	 2014	 2015	
Water	 404,541	 410,754	 377,871	 378,506	 m3	 Total	Water	Consumption:
 374,963 380,280 341,080 347,750 m3 Well water from two deep wells

 102,230 99,990 113,423 119,272 m3 Demineralized water 

 191,477 174,969 155,472 137,099 m3 Used as cooling water

 37,349 36,416 40,660 42,184 m3 RO system concentrate

 47,401 70,932 39,511 52,793 m3 Water for geothermal heat

 29,578 30,474 36,791  30,756 m3 City water

Energy	 15,320,246	 15,421,908	 14,903,580	 15,990,336	 kWh	 Total	Energy	Consumption
 6,627,518 6,816,903 7,042,660 7,371,352 kWh Electricity 

 3,160,398 3,032,205 3,117,749 3,344,440 kWh Natural gas

 5,532,330 5,572,800 4,743,171 5,274,544 kWh District heating

 4,737,150 5,072,925 5,342,505 5,607,120 m3 Compressed air

Property	size	 94,024	 94,024	 94,024	 94,024	 m2	 Total	Area
 86,054 83,700 83,700 83,700 m2 Developed area

 7,970 10,324 10,324 10,324 m2 Undeveloped area

	 2012	 2013	 2014	 2015	
Raw	materials	 29,485	 28,934	 28,333	 28,456	 t	 Total	of	all	raw	materials
 12,516 12,448 10,659 11,026 t Surfactants, fatty acids, soaps 

 7,932 7,836 8,776 9,236 t Acids / Salts / Bases, etc.

 2,180 2,198 2,586 2,518 t Alcohol

 1,598 1,410 1,350 1,261 t Plastic dispersion / polymer  

 1,628 1,609 1,580 1,484 t Solids and extenders 

 1,639 1,578 1,582 1,078 t Fats

 386 352 474 558 t Solvents, benzene

 84 83 73 81 t Waxes

 270 263 299 288 t Fragrances 

 1,252 1,156    954 927 t Other raw materials (< 250 t/year)

Packaging	 247,324,102	 230,941,298	 245,495,920	 260,663,625	 pc.	 Containers	(bottles,	drums	including	caps/lids)

 20,427,065 18,057,022 17,982,262 18,873,225 pc. Cardboard packaging

  187,182,804 170,670,356 189,586,262 214,734,115 pc. Labels

Paper	 about 3,000,000		 about 	2,400,000	 about 1,900,000	 about 	1,850,000	 sheet	 Paper	for	copiers	+	printers

Output ➲
	 2012	 2013	 2014	 2015	
Products	 106,981	 103,593	 117,336	 121,061	 t	 Cleaning	and	care	products	 	  
 114,759,619 108,798,302 117,837,806 128,489,150 St.

Total	air	emissions	 635,240	 609,473	 0	 0	 kg	 CO2:
 635,240 609,473 (626,668) (672,232) kg Natural gas (CO2 compensated, as of 2014)

 453 ,651 456,970 388,940 432,512 kg CO2 emissions from district heating

 1,369 1,343 1,316 1,321 kg Total carbon emissions

Total	greenhouse		 21	 20	 21	 22	 kg	 SO2

gas emissions 453 434 447 479 kg NOx

 0 0 0 0 kg Particle Matter (PM)

Cooling	water		/	 317,897	 325,187	 282,520	 278,526	 m3	 Total		
waste water 276,227 282,317 235,643 232,076 m3 Direct discharge into drainage channels

      (cooling water + concentrate from RO system) 

 41,670 42,870 46,877 46,450 m3 Indirect discharge 

 16,992 21,436 21,484 19,907 m3 Share of in-house treated waste water

Waste	 1,445	 1,900	 2,294	 2,370	 t	 Total	Waste
 82 108 451 320 t Hazardous

Waste fractions 403 773 1,001 1,065 t Filter cakes 

 344 345 348 461 t Cardboard and paper 

 133 135 144 154 t Backing paper for labels

 136 147 355 459  Non-recyclable residue

 116 103 102 160 t Residual waste

 56 98 48 56 t Wood waste / pallets

 46 75 87 257 t Rinsing and washing fluids 

 60 54 60 20 t Plastic packaging 

 50 29 27 35 t Plastic sheets

 31 44 17 17 t  Slurries from grease and oil traps

 41 35 39 31 t Construction scrap

 38 56 66 38 t Other waste (< 30 t/year)
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Environmental Performance – Core Indicators for 2015 
Core indicators of environmental performance and those derived from the input and output assessment 
are used to check the effectiveness of the Environmental Management system. Specifically,
• environmental accounting of the actual state
• environmental planning and management, and
• periodic checks of the continuous improvement process.

Core indicators are shown in relation to produced tonnage and the number of end products (piece). As a 
result of the transfer of production of low-volume articles (e.g., Frosch Oase and shoe care products) to 
Hallein, the average filling weight increased from 932 grams (2012) to 942 grams (2015) with a maximum 
of 996 grams in 2014. The left-hand columns show the trend per kilogram and the right-hand columns the 
trend per piece. The different levels in the columns are therefore dependent on the produced amount and 
the produced number of pieces.

Meteorological conditions such as the length and intensity of hot periods, etc., were taken into consid-
eration. 

➲ Energy
For purposes of monitoring and optimizing energy use, we installed in 2013 an Energy Management sys-
tem in compliance with ISO 50001 with corresponding energy data capture. With the system we record 
details about use of electricity, gas, district heating and compressed air, identify key usage areas and 
potential savings and develop action plans for energy management which supplement measures in the 
Environmental Program. 
In addition to our standard activities for more effective use of electricity (e.g., procurement of electronically 
regulated motors, speed-regulated pumps and lighting optimization), we implemented a new lighting 
concept in the logistics center in mid-2013. The expected decline in electricity use per piece continued 
into 2015 despite increased use by expanded three-shift operations, higher energy use in waste water 
treatment and extensive modifications to buildings and production facilities.

Our technical activities are supported by regular articles in the employee newsletter and training sessions 
on how to save energy.
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“Our green care Professional products are 
developed and produced in accordance with 
our greenEffective® guidelines. This concept 
combines “ecoefficiency” (“Do things right”) 
with “ecoeffectiveness” (“Do the right things”).
It is our mission to connect the professional 
cleaning market to the idea of the circular 
economy.” 

Frank Vancraeyveld
Division Manager of Werner & Mertz Professional 
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➲ Process and Heating Energy (steam and district heating)

In the past Werner & Mertz – Mainz used steam generated by its own boiler building as process energy to 
heat raw materials and input materials and, until the end of 2011, to heat buildings. 
In a series of steps the heating of production buildings, warehouses and heat chambers was converted 
to district heating. Since the end of 2010, efficient high-speed steam generators have produced proc-
ess steam. Only the heating of processing tanks for some products accounts for the annual natural gas 
consumption. 
When we take degree days into account (i.e., adjust for outside temperature), we can see changes in 
consumption (shown below). 
Among other things, the activation of heat recovery from the new ventilation facilities in the laboratory 
building at the beginning of 2015 compensated for the relative consumption increase of the prior year.
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➲ Compressed Air
Compressed air is a major issue for energy  management at Werner & Mertz 
– Mainz. An additional filling line was integrated in the data capture pro-
gram in 2014 so that more than 45 percent of compressed air consumption 
is now  measured.  
Some of the consumption resulted from the utilization of filling facilities 
for stand-up pouches. Suitable for combustible products, the facilities 
were equipped with explosion-preventing pneumatic controls. Increased 
consumption in 2013 is attributed mainly to operation of additional filling 
lines for stand-up pouches and a third filling line for household cleaners. 
The reduction in 2014 can be traced to optimized utilization of machine ca-
pacity.  As the result of an increase in filling amount (+ 3.2 percent) in 2015 
and the reduction of batch sizes, consumption rose by 1.7 percent per kilo-
gram. In relation to the number of produced pieces (+ 9 percent), however, 
specific consumption was reduced by 3.7 percent after optimization measu-
res were implemented in the filling lines.

“Sustainability requires networks. Our initia
tives achieve greater relevance with the tar
geted involvement of political and business 
decision makers.”  

Timothy Glaz,
Director of Corporate Affairs
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➲ Material Efficiency
The input quantities of raw materials, additives and operating supplies and the changes in individual 
materials depend directly on the produced assortment (article mix). Surfactants, acids, salts and alcohol 
make up the largest quantities processed.
Overall input quantities in 2015 compared to the prior year were reduced 3 percent in relation to filling 
amount in kilograms and 8 percent in relation to number of pieces.

Chemical production involves mainly closed processes and the use of storage tanks, piping systems, 
manufacturing containers and filling equipment. As a result, only minor emissions of Volatile Organic 
Compounds (VOC) occur through evaporation or vaporization.   
Authorities did not specify a VOC emissions limit for the site. Equipment and machinery subject to VOC 
facilities regulations are not on the site. 
The most recent emissions declaration was issued in 2013. Total carbon emissions of 1,321 kilograms were 
significantly below the limit set in the permit.

➲ Emissions
With the gradual conversion of building heating to district heating systems, which was completed in 
2011, the in-house generation of heating energy tapered off. We recorded a corresponding reduction in 
CO2 emissions from the generation of process and heating energy in our boiler building from 1,033 tons 
in 2010 to 672 tons in 2015. As Werner & Mertz – Mainz has used up to 100 percent eco-electricity and 
certified natural gas since 2014, the Mainz site recorded no CO2 emissions in 2015 either.
The CO2 emissions from the generation of district heating used to heat the buildings increased in 2015 by 
just 8.8 percent, although the year‘s number of degree days in 2015 was 11.3 percent higher than in 2014.
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➲ Water / Wastewater
Werner & Mertz – Mainz draws untreated water mainly from its own well and to a lesser extent from the 
City of Mainz public water supply.

Well water is used in the geothermal energy system for the administration 
building for heating and cooling purposes. Most of that water is later demin-
eralized by means of gravel filters and reverse osmosis (RO) systems for 
chemical production and is thus used twice.

Some of the well water (39 percent in 2015) is used in Production to cool 
containers and heat exchangers and is neither chemically nor physically 
trea ted. With the installation of new plate heat exchangers, we were able 
to reduce the amount of water used for cooling of processes by 28 percent 
from 2012 to 2015 despite an increase in production output.

The increase in total water use up to 2013 is attributed to cooling water 
needs, particularly additional use in the geothermal system for the new ad-
ministration building and for increased production. By optimizing manage-
ment of the geothermal system, we were able to reduce water consumption 
even further. 

In pursuit of the goal of reducing finished goods inventory, production of 
small lots was increased. Because this type of production requires more fre-
quent material change-overs and rinsing cycles, the amount of treated water 
and water pollution increased. Mostly through an amended production se-
quence and optimized rinsing plans, the amount of wastewater has been re-
duced significantly since 2013. Furthermore, rinse water has been collected 
separately and properly disposed of since 2014. Consequently, wastewater 
pollution declined considerably. Despite the increase in quantity and num-
ber of pieces in 2015, we were able to reduce the waste per kilogram and per 
piece by further optimizing rinsing plans and production sequences. 
No limits were set for wastewater pollution parameters COD (Chemical Oxy-
gen Demand) and BOD (Biochemical Oxygen Demand). 
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“Sustainable development brings many 
concrete benefits to the environment and 
humans and that’s why we have been imple
menting these projects for years. Developed 
in compliance with the highest quality stan
dards, the ingredients for all Frosch products 
fulfill strict environmental requirements.
A good example is our ecological raspberry 
dishwashing gel. Its ingredients are known 
for their rapid biodegradability. Product 
packa ging is made from recycled (PET) 
material and every empty bottle can be re
used.”

Barbara Chrzastowska,
Managing Director of Werner & Mertz Delta Polska Sp. z o.o. 
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➲ Waste
The total amount of waste from the site has risen significantly since 2012 (2013 + 38  percent; 2014 + 15  
percent, 2015 + 3  percent). Filter cakes from the physicochemical wastewater treatment plant make up the 
largest portion of waste. They are drained in a powerful chamber filter press. For the past several years the 
compressed sludge has been recycled and therefore does not fall into the category of hazardous waste.
The amount of hazardous waste compared to 2013 rose sharply, but was reduced again in 2015. With the 
measures described in the section Water/Wastewater, 190 tons of rinse water in 2014 and 253 tons in 2015 
were separately collected and properly disposed of as legally required. 
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➲ Hazardous Material
A large portion of the raw materials used by Werner & Mertz – Mainz poses 
a low hazard to water and thus falls into the lowest Water Hazard Class 1.
We attribute this to the optimized design of our warehouse in compliance 
with statutory requirements, preventive measures in occupational safety, 
general safety and fire protection and instruction provided to our em ployees.

Noise

No noise emitted from Werner & Mertz – Mainz exceeds statutory limits. To 
ensure that we continue to meet the standard, the existing noise map for 
the production area has been updated annually since early 2008 to comply 
with modified legal requirements and to incorporate changes made to the 
production facilities.

Contaminated Sites

For Werner & Mertz – Mainz there are no environmentally relevant indicators 
of contaminated sites or areas of suspected contamination at the Mainz 
location which have not been reported previously to the authorities.

“For me, sustainability in all its manifesta
tions means above all just one thing: to be 
as good as necessary and not as good as 
possible. There’s no place for perfectionism 
here. Ecoeffectiveness needs attainable  
goals.” 

Immo Sander
Head of Packaging Development

WGK = 2

WGK <= 1

WGK = 3
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Core Indicators
Core indicators showing our fulfillment of requirements from the Directive (EC) Nr. 1221/2009 (EMAS III) 
are listed in the following table.   
These indicators were first established for the year 2009 and updated for each year thereafter. 

 121,061 t

 128,489.150 *

 15,990 MWh

 0.132 MWh/t

 0.124 MWh/*

 7,371 MWh

 0.061 MWh/t

 0.057 MWh/*

 28,456 t

 0.235 t/t

 0.221 t/*

 378,506 m³

 3.127 m³/t

 2.946 m³/*

 2,370 t

 0.0196 t/t

 0.0184 t/*

 

 320 t

 0.003 t/t

 0.002 t/*

 

 83,700 m²

 0.691 m²/t

 0.651 m²/*

(* = 1.000 pieces)

Direct energy consumption includes

use of electricity, natural gas and 

district heating.

Share of renewable energy in electri-

city generation is 18.5 % (from 2011

+ 1000 MWh certified eco energy 

from renewable sources); starting 

on 1 Jan. 2014, share of renewable 

energy in electricity generation is 

100 % (renewable generation from 

hydro power)

See Input Assessment for detailed 
lists of raw material groups.

See Input Assessment for details  
on water use.

See Output Assessment for details 
on types of waste. 

Proportion of developed area on 

entire property site = 89 %.

(* = 1.000 pieces)

The existing air conditioning systems 

are subject to regular maintenance. 

Refrigerants had to be refilled during 

maintenance of air conditioning sys-

tems in 2015 (2014: 0.5 kg R134a, 24 

kg R407c and 0.5 kg R410a) (2013: 

0.5 kg R407c) (2012: 18 kg R407c).

Emissions of SO2 and NOx from the 

burning of natural gas to generate 

heat (heating system and process 

steam).

Data basis: GEMIS 4.7

No Particulate Matter (PM)

emissions.

Legend: 
FIGURE A: Total annual input/impact in specified environmental area
FIGURE B

1
: Overall annual output of the organization in tons 

FIGURE B
2
: Overall annual output of the organization for 1000 pieces

FIGURE R
1
: Ratio of A/B in tons 

FIGURE R
2
: Ratio of A/B for 1000 pieces

 106,981 t

 114,759.619 *

 15,320 MWh

 0.143 MWh/t

 0.137 MWh/*

 2,033 MWh

 0.019 MWh/t

 0.018 MWh/*

 

 29,485 t

 0.276 t/t

 0.257 t/*

 404,541 m³

 3.781 m³/t

 3.525 m³/*

 1,445 t

 0.0135 t/t

 0.0126 t/*

 

 82 t

 0.001 t/t

 0.001 t/*

 

 86,054 m²

 0.804 m²/t

 0.750 m²/*

 117,336 t

 117,837.806 *

 14,904 MWh

 0.127 MWh/t

 0.126 MWh/*

 7,043 MWh

 0.060 MWh/t

 0.060 MWh/*

 

 28,333 t

 0.241 t/t

 0.240 t/*

 377,871 m³

 3.220 m³/t

 3.207 m³/*

 2,294 t

 0.0196 t/t

 0.0195 t/*

 

 451 t

 0.004 t/t

 0.004 t/*

 83,700 m²

 0.713 m²/t

 0.710 m²/*

 103,593 t

 108,798.302 *

 15,422 MWh

 0.149 MWh/t

 0.142 MWh/*

 2,261 MWh

 0.022 MWh/t

 0.021 MWh/*

 28,934 t

 0.279 t/t

 0.266 t/*

 410,754 m³

 3.965 m³/t

 3.775 m³/*

 

 1,990 t 

 0.0183 t/t

 0.0175 t/*

 

 108 t

 0.001  t/t

 0.001 t/*

 83,700 m²

 0.808 m²/t

 0.769 m²/*

Core	indicators	in	the	year	 2012	 2013	 2014	 2015	 Comments
Figure B1

Figure B2

I	)	Energy	Efficiency

Total direct energy  Figure A 

consumption: Figure R
1

  Figure R
2

Total renewable energy use

 

II	)		Material	Efficiency

Total of all raw materials,

additives and operating

supplies  

III	)	Water

Total annual water use 

 

IV	)	Waste

Total annual generation

of waste:

Total annual generation

of hazardous waste:

V ) Biodiversity

Use of land in m² of

built-up area

 106,981 t

 114,759.619 *

 29.7 t

 0.0003 t/t

 0.0003 t/*

 21 kg

 0.00020 kg/t

 0.00018 kg/*

 

 453 kg

 0.0042 kg/t

 0.0039 kg/*

 

 0 kg

 0 kg/t

 0 kg/*

 117,336 t

 117,837.806 *

 44.34 t

 0.0004 t/t

 0.0004 t/*

 21 kg

 0.00018 kg/t

 0.00018 kg/*

 

 447 kg

 0.0038 kg/t

 0.0038 kg/*

 

 0 kg

 0 kg/t

 0 kg/*

 103,593 t

 108,798.302 *

 0.82 t

 0.0000 t/t

 0.0000 t/*

 

 20 kg

 0.00019 kg/t

 0.00018 kg/*

 

 434 kg

 0.0042 kg/t

 0.0040 kg/*

 

 0 kg

 0 kg/t

 0 kg/*

Core	indicators	in	the	year	 2012	 2013	 2014	 2015	 Comments
Figure B1

Figure B2

VI	)	Emissions

Total annual emission of

greenhouse gases in tons

of CO2 equivalent

Total annual  SO2 

air emissions

  NOx 

  

  PM 

 121,061 t

 128,489.150 *

 0.00 t

 0.0000 t/t

 0.0000 t/*

 

 22 kg

 0.00018 kg/t

 0.00017 kg/*

 

 479 kg

 0.0040 kg/t

 0.0037 kg/*

 

 0 kg

 0 kg/t

 0 kg/*
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Assessment of Indirect
Environmental Impact
The indirect environmental impact of all Werner & Mertz – Mainz products 
was compiled in a checklist and assessed. Similar types of products were 
consolidated in product groups.  
The analysis took into consideration potential pollution caused by the prod-
uct, its ingredients and packaging. The environmental impact was assessed 
separately for each of the phases before, during and after use. 

The product groups were analyzed separately with regard to the following: 
• environmental impact of the production and transport of raw materials 
• environmental impact of the production, transport and recycling/dis- 
 posal of packaging materials used 
• environmental impact of ingredients in their use and disposal
• Product design
• environmental pollution caused by transport of products
• environmental pollution caused by use and disposal of products
• environmental performance and environmental behavior of contractors  
 and suppliers

Also listed were the applicable statutory regulations, e.g., hazard symbols 
or warnings and risk and safety (R and S) phrases for each product group.
Environmental impact and pollution were then assessed within the scope 
of a Failure Mode and Effects Analysis (FMEA). The basis for the FMEA and 
the assessment is compiled jointly by the Environmental Management and 
Energy Management Officer with Product Development and approved by 
top management.

The results are summarized in Risk Priority Numbers (RPN) in the “Identifica-
tion and Assessment List of Direct Environmental Impact (equipment/activities).” The list is updated with 
planned or future activities over the course of the assessment. It therefore reflects the current state of the 
environmental impact assessment. The list also serves as the basis for new environmental targets and the 
environmental program with priority given to those items with higher RPNs. They are examined for current 
interest and relevance as part of an internal audit. 
Risk is identified in regularly conducted internal and external risk management checks and audits.  
Potential indirect environmental impact is examined and minimized during the development phase of new 
products and the clearance of new raw materials and suppliers. Therefore, the above-mentioned assess-
ment lists currently contain no positions from which measures must be derived.
Furthermore, additional important indirect environmental aspects at our Mainz site are analyzed and as-
sessed by our Environmental Team. The team’s work serves as the basis for the formulation of environmen-
tal targets and our environmental program.

Delivery traffic. Whenever possible, we prefer to do business with suppliers 
located near our site. Of the containers and cartons we require, 49  percent 
is produced right on our plant premises. We acquire another 16  percent 
from suppliers within a 100-km radius of Mainz.
In-house production of bottles and canisters eliminates about 1,700 truck 
trips per year. This corresponds to about one million kilometers or 250,000 
liters of diesel fuel annually and avoidance of approximately 600 tons of 
CO2 each year.

Finished Goods Logistics. In keeping with our integral approach, we select 
our service providers according to their sustainability philosophy. For our 
major partners such as Dachser, Quehenberger, Schenker and VLOG, sus-
tainability is a core element in corporate decision-making. Consequently, for 
the reporting period from 2008 to 2014 (data for 2015 were not available at  
time of going to press) in Germany, CO2e emissions were reduced by more 
than 43  percent per ton-km through the use of modern vehicles and rigorous 
fleet management (monitoring and managing fuel consumption, driving and 
braking behavior of personnel, etc.). In the same period the share of en-
vironmentally friendly vehicles (Euro class 5 and better) increased from 21  
percent to more than 84  percent.

Vehicle fleet. A vehicle in the fleet for sales companies is replaced af-
ter 150,000 km by a vehicle equipped with the latest technology. We use 
vehicles with particularly environmentally friendly technology (including 
BlueMotion from VW), which have lower CO2 emissions, compared to conven-
tional models. Furthermore, diesel consumption of our vehicles is regularly 
monitored to allow for quick reaction to unusual changes in consumption 
patterns. 
With support from ongoing driver training, which has been offered since 
2009, sales representatives have been able to reduce fuel consumption 
even further and save more than 20,000 EUR.

Employee and Customer Information. Our employee newspaper regularly 
publishes articles on the subject of environmental protection. We also inform 
employees of environmental topics such as energy-saving measures as part of regular training programs. 
With regard to customer information, it is in our best interests to present the customer value of our en-
vironmentally friendly products. We make a point of mentioning, for example, that Werner & Mertz won 
the German Sustainability Award in 2009 with our Frosch brand.
An increasing number of products from the Frosch and green care Professional brands have been de-
veloped in conformance to Cradle to Cradle design and have been certified “Gold”.  
In 2010 Werner & Mertz kicked off its Recyclate Initiative whose goal is to put PET packaging into a closed 
loop system and to exploit PET waste as a raw material obtained from the Yellow Bag collection system. 
The company now does without new petroleum-based plastic completely and produces PET packaging 
from old plastic. The current share of rPET (recycled Polyethylene Terephthalate) from the Yellow Bag is 
at 20  percent.
Based on knowledge gained from joint research on European surfactants, Werner & Mertz has used do-
mestically cultivated plants as raw material in formulas for its Frosch brand products since 2013. As an al-
ternative to surfactants made from palm kernel oil, surfactants from native plants offer many advantages, 
particularly for the protection of tropical rainforests and the conservation of biological diversity.
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“If you do not live sustaina bility now, you 
take on absolutely no re  sponsibility for the 
next generation.” 

Manfred Nedoschinsky
Head of Product Development and Product Supply

“What sustainability means to me: engaging 
in valueadded activities that are ecological
ly consistent and socially responsible. All of 
this with the involvement of employees and 
business partners for the benefit of our 
customers.”

Dr. Detlef Matz,
Head of Sustainability Management
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Environmental Program
Werner & Mertz – Mainz has ambitious targets for the future too. Various measures have already been 
recommended to achieve those goals. The following is an excerpt from our Environmental Program for the 
years 2015 to 2017:
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Targets Measures Responsible Dead-
line

Status

Elimination of about 1,700 
truck trips for delivery 
of containers, leading to 
savings of approximately 
600 tons of CO2 per year. 

Keep inhouse production of bottles for our 
products. 

Purchasing
Management

on
going

Inhouse production is 
retained

Prevent environmental 
impact

Take into account environmental criteria such as 
energy, compressed air and water consumption 
when purchasing new and replacement equip
ment, parts, etc.

Purchasing
Management

on
going

Implementation takes place 
by means of environmen
tallyoriented purchasing

Reduce waste water 
pollution 

Separate collection of concentrated products 
during rinsing process and separate disposal

Production and 
Waste manage
ment officer

on
going

Ongoing process

Compare notes with other 
companies on environ
mental and energy issues  

Participation in “ÖKOPROFITKlubMainz” pro
ject as part of the local Agenda 21 for the City of 
Mainz

Sustainability 
Management

on
going

Continued in 2014/2015

Active participation in 
environmental committee 
of the Chemieverbände 
RheinlandPfalz (VCI)

Send representative to environmental com
mittee of the chemical industry association 
(Chemieverbände RheinlandPfalz, VCI) 

Engineering on
going

Continuous participation

Active participation in 
the “Business in Good 
Company” initiative

Werner & Mertz is on the board of the Business 
in Good Company initiative

Sustainability 
Management

on
going

Continuous participation

Compare notes with other 
companies on environ
mental and sustainability 
issues

Active participation in German Environmental 
Management Association (B.A.U.M. e.V.)

Sustainability 
Management

on
going

Continuous participation

Avoid use of materials 
potentially dangerous to 
the environment 

When fire extinguishers are replaced, switch to  
fluorinefree firefighting foam

Company fire 
department

on
going

Continuous replacement

Eliminate distances 
traveled, emissions and 
travel time

New regulations for customer visits and route 
planning for tana field sales staff; no return trip 
for distances of more than 100 kilometers from 
home; overnight stay instead

tanaChemie 
management

Jan. 15 Rules in effect since Jan. 
2015 

Increase efficiency by 
doing without accompa
nying documents, shorten 
the distance covered 
and trip time; Avoidance 
of about 5 tons of CO2 
emissions/year

Replacement of the semitrailer used for trans
fers between LZ1 and LZ2 with an electrotractor 
with trailer; shortened routes within the factory 
site and no longer over public roads

Operations
management 
Werner & Mertz 
Service & Logistik

Apr. 15 In operation since April 2015

Targets Measures Responsible Dead-
line

Status

Continuous measurement of 
waste water pollution and 
potential for quick reac
tion when high levels are 
recorded; Reduce the number 
of test cuvettes containing 
quicksilver used to take COD 
measurements 

Online measurement of TOC and COD 
levels in the feed of waste water tanks 
from waste water lift stations in production 
buildings

Engineering May 15 Device in use since May 
2015

Reduction of 10% (about 
20,000 kWh/year) in district 
heating consumption for 
Building H24   

Installation of additional highspeed doors 
at the gates of drum storage H24 within 
the building   

Facility Manage
ment

Sept. 15 Installation in September 
means planned savings can 
be verified for the first in 
2016

Save energy by using residu
al warmth of about 55 kW

Use of residual warmth from compressed 
air compressors (oil temperature of about  
95°C) to heat the heat chambers 

Site Management Dec. 15 Feasibility will be checked 
again by Dec. 2016 as part 
of new factory planning

Reduce fuel consumption and 
emissions

In conjunction with the leasing company 
for company vehicles, organize an “Eco
Driver Competition” for field sales staff to 
promote an economical and anticipatory 
driving style.

Frosch sales team 
+ BNS

on
going

Competition has begun; 
most effective driver will 
receive a bonus 

Rollout of ISO 50001 in 
separate companies on the 
entire site

In conjunction with the leasing company 
for company vehicles, organize an “Eco
Driver Competition” for field sales staff to 
promote an economical and anticipatory 
driving style

Sustainability 
Management and 
Energy Manage
ment

June 16 In implementation phase

Reduce district heating con
sumption for Building H25 by 
15% (about 15,000 kWh/year)

Installation of additional highspeed doors 
at the gates of drum storage H25 within 
the building   

Facility Manage
ment

Sept. 16 Planned

Elimination of approx.  
100,000 kilometers => about 
15 tons of  CO2/year

Use of softwarebased route planning 
for sales staff with the goal of reducing 
average kilometers per customer visit from 
31 km between 2010 and 2014 to 28 km 
in 2016 

Frosch sales team Dec. 16 In implementation phase

Reduce the number of busi
ness trips

Conduct telephone and video conferences 
with customers, suppliers and colleagues 
in Hallein whenever possible and if desired

ECC Dec. 16 In implementation phase

Reduce total distance and 
related emissions

Restructuring of national sales and use of 
softwarebased route planning

BNS Dec. 16 Agreed
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Release to the Public 
We provide this Environmental Statement to inform our employees, customers and the general public of 
environmental protection in our company. We confirm the veracity of the information presented and here-
by release the Environmental Statement for publication. Management is responsible for the release of the 
Environmental Statement.  

Validation
The next consolidated Environmental Statement will be submitted for validation by 22 May 2018.

Contracted as environmental auditor/environmental audit organization:

Dr. Norbert Hiller   
(Registration Nr.: D-V-0021) 
INTECHNICA Cert GmbH (Registration Nr.: D-V-0279)
Ostendstr. 181 
90482 Nuremberg

Validation Confirmation
The undersigned, Dr. Norbert Hiller, EMAS environmental auditor with Registration Number DE-V-0021, 
accredited or approved for Region 20 (NACE-Code Rev. 2), confirms that he has checked whether the site / 
the entire organization of   

Werner & Mertz GmbH
with the subsidiaries
Erdal-Rex GmbH, tana-Chemie GmbH und
Werner & Mertz Service & Logistik GmbH
Rheinallee 96, 55120 Mainz

as given in the consolidated Environmental Statement (with registration number DE-152-00013), satisfies 
all requirements of Regulation (EG) Nr. 1221/2009 of the European Parliament and the Council of 25 No-
vember 2009 regarding voluntary participation of organizations in a community system for Environmental 
Management Audit Scheme (EMAS). 

By signing this confirmation, the environmental auditor confirms that
• the audit and validation were carried out in complete compliance with the requirements of Regulation  
 (EC) Nr. 1221 /2009,
• the result of the audit and validation confirm that there is no evidence of nonconformance with the  
 applicable environmental regulations, 
• the data and information in the Environmental Statement /updated Environmental Statement of the  
 organization / the site provides a reliable, credible and accurate picture of the activities of the organi- 
 zation / site in the areas specified in the Environmental Statement.  

Dr. Norbert Hiller
(Environmental Auditor)

Nuremberg, 30 May 2016
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Reinhard Schneider Dr. Detlef Matz
(Chief Executive Officer) (Environmental Management Officer)

Our Environmental Management 

Officer Dr. Detlef Matz is available

for further information.

Werner & Mertz GmbH

Rheinallee 96

55120 Mainz
Telefon: 0 61 31 -964 - 26 00
Telefax: 0 61 31 - 964 - 3 26 00
E-Mail: DMatzDr@werner-mertz.com
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Environmental Statement for Hallein site

Structure and Organization
of Environmental Management System
The establishment of an environmental management system is the main requirement for EMAS (Environ-
mental Management Audit Scheme) validation. The objectives of this system are to integrate environmen-
tally relevant processes in a company’s operations and to make continuous improvements in environmental 
protection activities. We establish targets based on our environmental guidelines and check regularly to see 
if they have been met. The overall target is continuous improvement in environmental performance of the 
three Werner & Mertz companies operating at the Hallein, Austria, site:

• Erdal Gesellschaft m.b.H. & CoKG,
• Erdal GmbH and 
• Werner & Mertz Professional Vertriebs GmbH

In this Environmental Statement the three companies will be collectively referred to as “Erdal-Hallein.”

The corporate environmental policy is determined by legal requirements. Top management of the three 
companies specifies the environmental activities carried out by Erdal-Hallein.
Quantifiable environmental targets are the basis for defining concrete measures to be planned, initiated 
and monitored. The Environmental Team in Hallein is an integral component in the process. The Environ-
mental and Energy Management Officer coordinates the team’s activities. 

The Erdal-Hallein environmental management system is examined in internal audits.  
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Organization
of business units with regard to responsibility for environmental protection

ERDAL Gesellschaft m.b.H. & CoKG
(Production and Administration Austria)

Erdal GmbH

(Consumer Sales Austria)

Werner & Mertz Professional Vertriebs GmbH

(Professional Sales Austria)

Environmental and Energy
Management Officer

Environmental Management Organization for ErdalHallein in Hallein

Persons have been designated by top management to fill these positions, but their names are not pub-
lished for reasons related to privacy protection.

Environmental and Energy Management Officer

Occupational
Safety and Fire

Protection

Production
Quality Manage-
ment, Hazardous 

Materials

Environmental
and Project

Management

Erdal GmbH Marketing Werner & Mertz
Professional

Energy Manager Quality Assurance

External Agent

Workers Council,
Fire Protection

Waste
Management

Water,
Employee

Suggestion Program
Electrotechnology Law

Corporate Vision

Goal Definition

Documentation
Reports

Implementation

Monitoring

Evaluation/
Prioritization

Eco-balance sheets

Planning
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Current figures for environmental statement
balance sheet for Hallein site
Input – Output Assessment
We have compiled the most important input and output assessment data from the past four years in the 
following tables (Totals are in bold print above the subtotals in standard typeface). 

Basis for calculating emissions:
1 kWh electricity: 2012 = 0.025 kg CO2; 2013 = 0.019 kg CO2; 2014 + 2015 = 0.0 kg CO2 (Source: power company)
1 m³ natural gas = 2,026 kg CO2 (Source: GEMIS 4.7)
1 liter diesel: 2012 - 2015 = 2.462 kg CO2 (Source: Austrian environment agency, Vienna)

	 2012	 2013	 2014	 2015	
Products

  

Total air emissions

Total greenhouse 

gas emissions

Cooling water /

Waste water

Waste

Largest portions of waste

Output ➲

t

pc.

kg

kg

kg

kg

kg

kg

kg

kg

kg

kg

m3

m3

m3

kg

kg

kg

kg

kg

kg

kg

kg

kg

kg

kg

kg

9,967

3,565,133

502,969     

0

265,532

237,438

0

187

21

189

0

7.188

4.176

3,012

206.044

1,228    

39.000

90,380

39,825

8,680

748  

3,935    

6,480

14,000

1,200

1,796

15,453

42,841,576

493,076     

0

271,758

220,228

1,090

249

21

189

0

8,294

4,223

4,071

205,045

0

    

48,700

89,800

46,825

13,270

700 

500    

 0  

3,970

1,280

0

14,774

40,156,504

 

509.912    

17,574

280,220

212,119

0

327

22

195

0

8.136

4,640

3,496

240.994

4,108

    

42.580

102,755

42,500

15,500

990  

 780    

 13,826  

15,723

2,300

4,040

13,786

34,017,417

469,845

20,368

230,160

219,318

0

---

18

160

0

6,010

2,655

3,355

185,545

0

41,190

79,140

31,525

16,080

700

500

0

6,760

1,280

8,370

Emissions	of	SO2	a.	NOx	from	

burning natural gas to generate heat.

No Particulate Matter (PM) emissions.

21,817

13,428

3,368

16,796

4,640

381

3,224,362

922,987

872,315

(94.51 %)

1,432,912

645,956

786,956

86,157

15,500

6,100

9,400 

21,551

14,425

2,547

16,972

4,223

356

3,260,579

969,280

969,280

(100 %)

1,389,633

834,353

555,280

89,451

15,452

6,602

8,850

m3

m3

m3

m3

m3

m3

kWh

kWh

kWh

kWh

kWh

kWh

Liter

m2

m2

m2

m2

Total	Consumption
Factory (water for manufacturing)

Process water (production bldg.)

Total consumption (prod. bldg.)

Cooling water (well water) 

Water (office building)

Total Consumption

Electricity

Portion from renewable energy sources

Natural gas 

Portion for process steam

Portion for heating system

Diesel (consumption of motor 

vehicle fleet for sales staff)

Total Area

Developed area

Undeveloped area

18,398

12,165

3,277

15,442

2,665

301

2,889,584

814,720

768,362

(94.31 %)

1,176,927

331,644

845,283

89,081

15,500

6,100

9,400

16,524

9,885

2,075

11,960

4,176

388

3,157,768

827,840

827,840

(100 %)

1,357,802

868,013

489,790

96,441

15,452

6,602

8,850

t
t

t

t

t

t

t

t

t

pc.
pc.

pc.

sheet

	 2012	 2013	 2014	 2015
Raw	materials

Packaging

Paper	

Major Changes made since
Environmental Statement 2015
• Elimination of toilet deodorizer block line in April 2015.
• Elimination of multi-line to free up space for the new shoe shine line.
• Shoe shine line transferred to Hallein and put into operation in October 2015. 
• Extensive building reconstruction to accommodate manufacturing and filling facilities
 for tubes of shoe polish. 
• Expansion and construction of Quality Assurance laboratory, technology office and workshops 
 and archive for laboratory reference samples.
 • Conversion of compressors in cellar and use of residual heat to warm the area, 
 including demineralized water.
• Construction and equipping of addition on north side for parts of shoe polish tin filling
 and social rooms on the second floor.   
• Emergency power generator set up and put into operation.

➲ Input
	 2012	 2013	 2014	 2015
Water

Energy

Property	size

2,625

1,074

847

417

35

105

34

39

113

78,268,202

9,331,554

54,470,293

ca. 600,000

2,728

1,025

971

448

26

104

56

62

91

92,914,517

10,693,666

70,496,818

ca. 600.000

2,945

1,122

1,028

457

29

100

52

39

128

98,016,008

10,773,914

75,699,448

ca. 700.000

1,998

822

668

206

22

80

77

38

87

76,918,934

7,607,413

55,732,207

ca. 600,000

Total	of	all	raw	materials, additives a. operating supplies

Solvents / Alcohol

Surfactants / Soaps / Fatty acids

Acids / Bases / Salts

Chelating agents

Fragrances

Polymers / Dispersions

Polishing agents

Other raw materials, additives and operating supplies 

(annual quantities < 50 tons)

Containers (bottles, drums including caps/lids)

Cardboard packaging

Labels

Paper for copiers and printers

Cleaning and care products

CO2: 

Electricity

Natural gas

Diesel

CO2e from refrigerant loss

VOC -emissions

SO2 

NOX 

PM 

Total made up of:

Direct discharge into drainage channels 

(cooling water = well water)

Indirect feed (wastewater)

Total, including:

Hazardous waste 

 

Residual waste

Cardboard and paper

Wooden pallets

PE sheets

Data security documents

Hollow plastic articles

Production waste

Mixed metal scrap + iron drums

Glass waste

Green waste 

Environmental Statement · Hallein site Environmental Statement · Hallein site



➲ Energy/Emissions

The most important energy sources for our company are electricity and nat-
ural gas. We obtain electricity from the local supplier Salzburg AG, whose 
supply mix has been completely drawn from renewable sources since 2014. 
Approximately 30 percent of our electricity use goes into the manufacturing, 

filling and packaging facilities in Production. Other major users are compressed air supply and lighting. 
 
Additional use of electricity arose from the extensive rebuilding and transfer of production facilities in 
2015. As reported above, the specific increase in the core indicators resulted from significant reductions in 
both overall amounts and the number of pieces produced.
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Electricity and natural gas consumption (kWh)/
filling amount (kg)

Electricity and fuel consumption kWh)
filling amount (piece)

Total Energy Consumption per Filling Amount

 2012 2013 2014 2015

0.3

0.2

0.1

0.0

0.144
0.159

0.219

0.153

0.0590.059

0.069

0.055

Electricity consumption (kWh) /
filling amount (kg)

Electricity consumption (kWh) /
filling amount (piece)

Electricity Consumption per Filling Amount
0.10

0.08

0.06

0.04

0.02

0.00

0.059

0.024

0.062

0.023

0.083

0.063

0.026
0.023

 2012 2013 2014 2015

“The integral sustainability orientation of our 
concern makes it possible to make informed 
business decisions that take into account 
the varied interests of employees, customers 
and suppliers against the backdrop of our 
longterm strategy.” 

Ingo Frank
Executive Board W & M Holding GmbH

Environmental Performance – Core Indicators for 2015 
Core indicators of environmental performance and those derived from the 
input and output assessment are used to check the effectiveness of the En-
vironmental Management system. Specifically,
• environmental accounting of the actual state,
• environmental planning and management, and
• periodic checks of the continuous improvement process.

Core indicators are shown in relation to the produced tonnage and the num-
ber of end products. As a result of the extensive changes in the production 
areas (including the elimination of WC toilet deodorizer facilities and the 
trigger line and the transfer of shoe shine line to Hallein), produced ton-
nage decreased by 36% and the number of pieces decreased by 26 percent 
compared to 2014. That is reflected in the absolute values in the Input and 
Output Assessment 2015. 

Although the absolute values declined, the relative values in the core indi-
cators for energy, water, wastewater and waste increased. This is attributed 
above all to consumption during the transfer-related production standstill 
and increased production of low-volume articles which resulted in a fill 
weight of 315 grams in 2015 (compared to 361 grams in 2014). 
 
The left-hand columns show the trend per kilogram and the right-hand the 
trend per piece. The different levels in the columns are therefore dependent 
on the produced amount and the produced number of pieces.  
Meteorological conditions such as the length and intensity of hot periods, 
etc., were taken into consideration.

Because diesel fuel consumption by the vehicle fleet (currently 36 passenger cars, Euro classes 5 and 6) 
for our sales staff is so important, usage is monitored regularly.    
Since the introduction of the Energy Management System in 2013, energy consumption has been evalu-
ated in detail and action plans for energy management have been worked out and integrated in our 
environmental program.  
We calculated the CO2 emissions resulting from energy use data and refrigerant loss for our site based on 
information from the power company and the GEMIS database. 
Production has closed systems of storage tanks, piping systems, manufacturing containers and filling 
facilities. Consequently, Volatile Organic Compound (VOC) emissions occur only in very small quantities 
through evaporation. For 2015 an inventory loss of 187 kilograms of alcohol was determined, which corre-
sponds to 0.02 percent of the quantity used.    
Authorities did not specify a VOC emissions limit for the site. Equipment and machinery subject to VOC 
facilities regulations are not on the site. 
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➲ Process and Heating Energy 

The higher energy use resulted from the burning of natural gas for our steam 
and hot water production. These media are used as process energy to heat 
raw materials and input materials. The increase of 51 percent per kilogram 
and 34  percent per piece in 2015 arose primarily from the need for process 
steam in the manufacture of shoe polish, starting in October 2015. It was 
necessary to conduct additional experiments in color optimization and for-
mula consistency in order to assure uniform quality at the new production 

site. The required adjustments account for the higher energy use. Additional increases are anticipated 
when the production of shoe polish tubes begins in Hallein.

When the number of degree days is taken into account (i.e., a climate-neutral environment), usage 
develops as shown in the bar chart to the right. 

Since 2012 the consumption of heating energy per degree has declined continuously. In mid-2014 multi- 
glazed windows were installed in the production buildings. In 2015 when part of the roof was replaced, 
insulation was added and the external warehouse was insulated. These actions led to a reduction in energy 
use of 12  percent (absolute) and 20  percent in reference to degree days. 
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CO2 emissions (g) per filling amount  (kg)

CO2 emissions (g) per filling amount (piece)

CO2 Emissions from Generation of Process and Hea-
ting Energy, Electricity Consumption and Refrigerant 
Loss per Filling Amount

30

25

20

15

10

5

0

18.17

7.36

20.16

7.42

17.66

26.64

6.37
8.39

 2012 2013 2014 2015

“Our company always deals with sustain
ability in mind. It gives me great pleasure 
to contribute to ensuring consistently high 
quality in the supply chain.”   

Birgitta Ratzenböck
Head of Quality Assurance
Erdal Gesellschaft m.b.H. & Co KG

Fuel Consumption (Process and Heating Energy) 
per Filling Amount

0.15

0.10

0.05

0.00

0.085

0.035

0.097

0.036

0.090

0.136

0.032

0.043

 2012 2013 2014 2015

Fuel consumption (kWh)/
filling amount  (kg)

Fuel consumption (kWh)/
filling amount (piece)

Process and heating energy (kWh)/
degree (degree days)

Heating energy (kWh)/
degree (degree days)

Fuel Consumption (Process and Heating Energy / 
Heating Energy) in Relation to Degree Days
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371.3

266.7

437.8

240.4

525.4

464.5

209.9

167.6



➲ Material Efficiency
The input quantities of raw materials, additives and operating supplies and the changes in individual 
materials depend directly on the produced assortment (article mix). Alcohol, surfactants, acids and salts 
make up the largest quantities processed.
While the input quantities remained nearly constant in relation to filling amount in kilograms from 2012 to 
2014, in 2015 the manufacture of low-volume shoe care products led to an increase of 5 percent in relation 
to kilograms and to a reduction of 9 percent in relation to the number of pieces.
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“It is good to work for a company whose 
sustainably manufactured products make 
you feel proud.”   

Mag. Melanie Baier
Head of Accounting & Financial Control
W&M Holding GmbH

➲ Water / Waste Water
Access to water is ensured by supplies from our own well and from the city’s water pipeline network.  
A substantial portion of treated water goes into the manufacture of our products. 
From our own on-site well we have drawn up to 65 m³ water per day since early 2006 to provide demin-
eralized water for Production.

We also take 15 m³ of water daily from the well for cooling purposes. This water does not come into contact 
with products or other supplies and, completely uncontaminated, is redirected into the Salzach. Ground-
water extraction contributes to a lowering of the already high water table in the Neualm section of Hallein.

Water used primarily for cleaning purposes is reprocessed and subsequently directed from the production 
building into the municipal water treatment system. The 15 percent increase in the relative amount of was-
tewater in 2015 is attributed to the complex cleaning and rinsing processes in shoe polish manufacturing 
and filling, the relatively low batch sizes and the frequent material change-overs for these products. 

Water consumption (kg)/filling amount  (kg)

Water consumption (kg)/filling amount (piece)

Water Consumption per Filling Amount
2.0

1.5

1.0

0.5

0.0
 2012 2013 2014 2015

1.48

0.54

1.39 1.39

1.66

0.50 0.50 0.52

Raw materials (kg)/filling amount (kg)

Raw materials (kg)/filling amount (piece)

Material Efficiency (Raw materials, additives and operating supplies)

These measures ensure uniform product quality at the new production 
site. By means of an optimized product sequence, however, the amount of 
waste water per piece could be kept constant.
To prevent highly fluctuating wastewater loads, we are obliged to neutralize 
our production wastewater and direct it to water treatment facilities daily. 
Wastewater pollution from surfactants, for example, is continuously tested 
and monitored by government authorities. The permitted limits were not 
exceeded.  

Wastewater (kg)/
filling amount (kg)

Wastewater (l)/
filling amount (piece)

Wastewater per Filling Amount
0.35

0.30

0.25

0.20

0.15

0.10

0.05

0.00

0.243

0.099

0.237

0.087

0.263 0.302

0.0950.095

 2012 2013 2014 2015
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Waste (g) / filling amount (kg)

Waste (g) / filling amount (piece)

Total Waste per Filling Amount
25

20

15

10

5

0

13.46

5.45

16.31

6.00

13.27

20.67

4.79
6.51

 2012 2013 2014 2015

Residual waste (g) / filling amount (kg)

Residual waste (g) / filling amount (piece)

Residual Waste per Filling Amount
4

2

0

2.99

1.21

2.88

1.06

3.15

3.91

1.14 1.23

 2012 2013 2014 2015

Noise

No noise emitted from the Erdal-Hallein site exceeds statutory 
limits.  
Prior to the expansion of production in the nighttime hours, 
soundproofing was installed for the bio-filter air supply and the 
exhaust from compressors. 

 
Contaminated Sites

There are no environmentally relevant indicators of conta - 
min ated sites or areas of suspected contamination for Erdal- 
Hallein.

➲ Waste
Cardboard, wood pallets and residual waste are by far the largest waste fractions on the site. The waste 
is fed into a proper recycling system. Hazardous waste as a component of production waste occurs only 
irreg ularly and in small quantities. All waste fractions are regularly checked by our waste management 
officer for avoidance and recovery optimization. In 2012 a way was found to recycle the backing paper for 
labels which previously had been disposed of with residual waste.  
The absolute increase in waste quantities in 2015 resulted from the scrapping of production facilities parts 
(14 tons) after the transfer of production from Mainz to Hallein, from the disposal of production waste  
(6.5 tons), which is required every two years, and the disposal of packaging material no longer needed 
(4 tons).    
 
Particularly noteworthy is the substantial decline of about 10 tons (= 25  percent) in residual waste re quir ing 
disposal. The reduction is attributed to the recycling of 29 tons of silicone-coated backing paper for 
labels which once had to be discarded as residual waste and to the avoidance of 66 tons of CO2 emissions. 
Because the produced quantity decreased by 36  percent, there was, however, an increase of 24  percent 
per kilogram in the core indicator shown on the right.  

“Especially in the field of professional cleaning, 
the subject of sustainability is very closely tied 
to the question of the products’ strength and 
effectiveness. We are proud to be the only  
manufacturer who can offer recyclable prod
ucts with extraordinary cleaning power.” 

Edith Wyss
Head of Marketing for Werner & Mertz   

Professional Vertriebs GmbH
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Core Indicators 
The following table contains the data for core indicators required by Regulation (EC) Nr. 1221/2009 (EMAS III). 

(* = 1.000 pieces)

The consumption of electricity and na-

tural gas on site only were taken into 

account in the direct energy use total

Portion of renewable energy in power

generation 2014 + 2015 = 100%

(2012 = 94.3%, 2013 = 94.51%)

See the input assessment for details

See the input assessment for details

on water consumption 

See output assessment for details

about types of waste 

Hazardous wastes are generated

irregularly and in small quantities.

See output assessment 

Ratio of built-up area to entire property 

site: 2014 + 2015 = 42.7%  

2012 + 2013 = 39.4%

Total annual emission of 

greenhouse gases in tons 

of CO2 equivalent

Total annual SO2 

air emissions 

  NOx 

  

  PM 

 298 t

 0.0202 t/t

 0.0074 t/*

 

 0 t

 0 t/t

 0 t/*

 

 

 22 kg

 0.001 kg/t

 0.0005 kg/*

 

 195 kg

 0.013 kg/t

 0.0049 kg/*

 

 0 kg

 0 kg/t

 0 kg/*

 266 t

 0.0266 t/t

 0.0084 t/*

 

 0 t

 0 t/t

 0 t/*

 

 21 kg

 0.002 kg/t

 0.0007 kg/*

 

 185 kg

 0.019 kg/t

 0.0058 kg/*

 

 0 kg

 0 kg/t

 0 kg/*

CO2 at the site is emitted only by the 

burning of natural gas and up to 2013 by 

power generation

The existing air conditioning systems are 

maintained on a regular schedule.

In 2012, 2013 and 2015, the refrigrant did 

not have to be refilled. During main-

tenance work on the system in 2014, the 

refrigerant was refilled (400 grams of 

R422d) 

Emissions of SO2 und NOx from the 

burning of natural gas to generate heat 

(heating system and process steam)

Data basis: GEMIS 4.7

No Particulate Matter (PM) emissions

Legend: 
Figure A: Total annual input/impact in specified environmental area
Figure B

1
: Overall annual output of the organization in tons 

Figure B
2
: Overall annual output of the organization for 1000 pieces

Figure R
1
: Ratio of A/B in tons 

Figure R
2
: Ratio of A/B for 1000 pieces
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Core	indicators	in	the	year	 2012	 2013	 2014	 2015	 Comments
Figure B1

Figure B2

I	)	Energy	Efficiency

Total direct Figure A 

energy use: Figure R
1

  Figure R
2

Total renewable  

energy use 

II	)		Material	Efficiency

Total of all raw materials,  

additives and operating 

supplies

III	)	Water

Total annual water

consumption
 

IV	)	Waste

Total annual waste

generation

Total annual generation

of hazardous waste

V ) Biodiversity

Use of land in m²

of built-up area:

 13,786 t

 34,017.417 *

 1,992 MWh

 0.144 MWh/t

 0.059 MWh/*

 768 MWh

 0.056 MWh/t

 0.024 MWh/*

 

 2,625 t

 0.190 t/t

 0.077 t/*

 18,398 m³

 1.335 m³/t

 0.541 m³/*

 186 t

 0.013 t/t

 0.0055 t/*

 

 0 t

 0 t/t

 0 t/*

 

 6,100 m²

 0.442 m²/t

 0.179 m²/*

 15,453 t

 42,841.576 *

 2,359 MWh

 0.153 MWh/t

 0.055 MWh/*

 969 MWh

 0.063 MWh/t

 0.023 MWh/*

 2,945 t

 0.191 t/t

 0.069 t/*

 21,551 m³

 1.395 m³/t

 0.503 m³/*

 205 t 

 0.013 t/t

 0.0048  t/*

 

 0 t

 0 t/t

 0 t/*

 6,602 m²

 0.427 m²/t

 0.154 m²/*

 9,967 t

 31,656.133 *

 2,186 MWh

 0.219 MWh/t

 0.069 MWh/*

 828 MWh

 0.083 MWh/t

 0.026 MWh/*

 1,998 t

 0.200 t/t

 0.063 t/*

 16,524 m³

 1.658 m³/t

 0.522 m³/*

 206 t

 0.021 t/t

 0.0065 t/*

 

 1,2 t

 0.0001 t/t

 0.0004 t/*

 6,602 m²

 0.662 m²/t

 0.209 m²/*

 14,774 t

 40,156.504 *

 2,356 MWh

 0.159 MWh/t

 0.059 MWh/*

 872 MWh

 0.059 MWh/t

 0.023 MWh/*

 2,738 t

 0.185 t/t

 0.068 t/*

 21,817 m³

 1.477 m³/t

 0.543 m³/*

 

 241 t 

 0.016 t/t

 0.0060 t/*

 

 4,1 t

 0.0003 t/t

 0.0001 t/*

 6,100 m²

 0.413 m²/t

 0.152 m²/*

Core	indicators	in	the	year	 2012	 2013	 2014	 2015	 Comments

Figure B1 13,786 t 14,774  t 15,453 t 9,967 t    
Figure B2 34,017.417 * 40,156.504 * 42,841.576 * 31,656.133 * (* = 1.000 pieces)

VI	)	Emissions
 251 t

 0.0182 t/t

 0.0074 t/*

 0 t

 0 t/t

 0 t/*

 

 18 kg

 0.001 kg/t

 0.0005 kg/*

 160 kg

 0.012 kg/t

 0.0047 kg/*

 0 kg

 0 kg/t

 0 kg/*

 272 t

 0.0177 t/t

 0.0064 t/*

 

 1,09 t

 0.00007 t/t

 0.00003 t/*

 

 

 21 kg

 0.001 kg/t

 0.0005 kg/*

 

 189 kg

 0.012 kg/t

 0.0044 kg/*

 

 0 kg

 0 kg/t

 0 kg/*



Assessment of Indirect Environmental Impact
The most important indirect environmental aspects of our Hallein site were analyzed and assessed by our 
Environmental Team. The assessment serves as the basis for setting environmental targets and programs, 
with greater consideration given to factors with high relevance and high steering potential. As part of the 
internal audit, the list is regularly reviewed to make sure it is up-to-date.

Of particular importance in this assessment are employee transportation, energy consumption in the ve-
hicle fleet, finished goods logistics, employees’ awareness of environmental aspects and product-related 
environmental impact. The following paragraphs contain details. 

Employee Transportation. For many years our company has provided 
financial support to employees who hold commuter tickets for public trans-
portation.

Vehicle Fleet. Diesel consumption of our vehicle fleet (automobiles used by 
sales staff – currently 24 in Euro class 5, 12 in Euro class 6, 1 electric car) is 
regularly monitored to allow quick reaction to unusual changes in consump-
tion patterns. According to the leasing company, our diesel consumption is 
below average for each vehicle category. 

Finished Goods Logistics. Since 2009 we have conducted a sustainability 
assessment in finished goods logistics with an external partner. Based on 
our close examination of site processes, specifically sales transport, trans-
port to the central logistics warehouse in Mainz and work processes on the 
site, we determine harmful emissions and work out optimization measures. 
For us the environmental compatibility of the truck fleet is an important de-
cision criterion for outsourcing to transport companies. In 2014 98.7 percent 
of trucks in Euro class 5 and better (compared to 42 percent in 2009) were 
used. The CO2e emissions per ton were reduced by about 20 percent in the 
same period as transport performance increased by 28 percent. (Data for 
2015 were not available at time of going to press.)
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“We can grow and succeed only if we make 
ecological progress – and that’s exactly what 
we like doing.” 

Mag. Franz Studener
Managing Director of Erdal GmbH Hallein

Information for Employees and Customers. Our employee newspaper regularly publishes articles on 
the subject of environmental protection. We also inform employees of environmental topics during train-
ing sessions.
As far as customer information is concerned, it is in our best interests to inform the customer of the bene-
fits of our environmentally friendly products.

Product-related Impact. When selecting packaging materials, we take into account environmentally 
friendly aspects, such as the use of recyclable materials, which our Frosch Recyclate Initiative promotes. 
By minimizing product-related environmental impact, the Hallein-produced Frosch Citrus Shower & Bath 
Cleaner became the first product from the cleaning industry in Europe to win the ambitious Cradle to 
Cradle Certified TM Gold award in June 2013. 
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Targets Measures Responsible Dead-
line

Status

Increase energy efficiency Lighting management in the warehouse 
areas inside and outside via motion sensors

Technical
manager

Dec. 15 Completed on time

Save 12,000 m³ natural 
gas / year and reduce
CO2 emissions by 
24 tons / year

Use residual heat from the new compressor 
to heat the tank storage room in the cellar

Technical
manager

Dec. 15 The measure (make an 
opening between floors) 
originally planned for end 
of 2012 was not carried out. 
As part of changes made 
to the factory structure, the 
compressor was moved in 
February 2016 to the cellar, 
where the recovered heat can 
be used

Ensure fulfillment of 
requirements from En
vironmental and Energy 
Management systems

Commissioning delivery of shoe care produc
tion line done, based on valid procurement 
guidelines which include good ergonomic 
design, low energy and water consumption, 
durability, low maintenance

Operations
manager

Dec. 15 Requirements of procure
ment guidelines were imple
mented. Put into operation
in October 2015

Avoidance of about 28 
truck transports HA  MZ
> savings of about 20 
tons of CO2 per year

For more effective loading of truck, pallets of 
shoe polish were doublestacked for trans
port from Hallein to Mainz

Logistics manager 
+ Packaging 
development
in Mainz

Nov. 15 A transport test showed that 
doublestacking is not feas
ible. Shoe polish will now be 
loaded as upper pallet 

Reduction in compressed 
air consumption on the 
123 Glanz sponge line

The presorting of sponges, which has been 
done until now with the help of compressed 
air, will be converted to a partially mechanical 
solution.

Technical
manager

Jun. 16 In planning phase. Expected 
to be put into operation in 
June 2016

Promotion of biodiversity Redesign of company site to include natural 
area  

Administrative 
management

Dec. 16 In implementation phase

Recycling of > 25 tons of 
backing paper => Savings 
of >50 tons CO2

Cooperation with a company in upper Austria 
that recycles the siliconecoated label backing 
paper from Production

Operations 
manager / Waste 
management 
officer

Dec. 16 Continue the cooperation 
(ongoing)

Ensure fulfillment of 
requirements from 
Environmental and Energy 
Management systems

Commissioning delivery of tube line done, 
based on valid procurement guidelines 
which include good ergonomic design, low 
energy and water consumption, durability, low 
maintenance

Operations 
manager

Dec. 16 In planning phase, operation 
is scheduled for December 
2016

Ensure fulfillment of 
requirements from 
Environmental and Energy 
Management systems

Commissioning delivery of tin line done, 
based on valid procurement guidelines 
which include good ergonomic design, low 
energy and water consumption, durability, 
low maintenance

Operations
manager

Dec. 17 In planning phase, operation 
is scheduled for December 
2017

Environmental Program
Erdal-Hallein has also set environmental targets for the future. The Environmental Team has selected a 
variety of measures by which to achieve the targets. The following is an excerpt from our environmental 
program in which action plans for energy management have been integrated.

Targets Measures Responsible Dead-
line

Status

Reuse of recyclable 
materials

Sale of used cardboard and packaging to 
other external companies

Waste
management 
officer

on
going

ongoing process

Reduce fuel consumption 
for vehicle fleet

Leasing company monitors diesel consump
tion. If significant changes are seen in the 
current belowaverage use, drivers should 
receive training on ecological and thus econo
mic driving styles

Personnel
management

on
going

ongoing process

Avoid trips made by 
suppliers

Conversion to larger containers for procure
ment of raw materials

Purchasing
manager

on
going

ongoing process

Increase share of recy
clates in PET bottles to > 
50 %

Implementation of targets of packaging 
guidelines 

Operations 
manager/
Packaging
development
in Mainz

on
going

Since mid2015 PET bottles 
contain a recyclate share of 
100 % => savings of about 
250 tons of “new” PET per 
year

Underscore environmen
tal orientation, reduction 
of CO2 emissions

Replace dieselpowered vehicle with electric 
car for post delivery and short trips 

Fleet
management

on
going

Electric car has been in use 
since November 2011

Recycling of > 30 tons 
backing paper => savings 
of > 60 tons of CO2

Cooperation with a company in Upper Austria 
that recycles the siliconecoated backing 
paper for labels from Production 

Operations 
manager / Waste 
management 
officer

Dec. 15 According to a certificate 
from C4G Recycling, 29 tons 
of backing paper were recy
cled in 2015, which corres
ponds to a reduction of 66 
tons of CO2 emissions

Optimization of gener
ation of heating and 
process energy

Test of whether it is possible to generate 
heating and process steam with only one of 
the available boilers. Could permit shutdown 
of other boiler

Technical
manager

Dec. 14 Put on hold until incorpora
ted in factory planning 2017 
or upon replacement

Ensure fulfillment of 
requirements from En
vironmental and Energy 
Management systems

Implementation of factory planning takes into 
account environmental and energy factors 

Operations
manager

Dec. 14 Was considered in planning 
and construction of new 
warehouse.  Put into opera
tion at beginning of 2015

Increase energy efficiency Check optimization of steam and hot water 
generation for Production within scope of 
factory planning

Technical
manager

Dec. 14 Put on hold until incorpo
rated in factory planning 
2017 or upon replacement
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By signing this confirmation, the Environmental Auditor confirms 
that
• the audit and validation were carried out in complete com-  
 pliance with the requirements of Regulation (EC) Nr. 1221/2009, 
• the result of the audit and validation confirm that there is no 
  evidence of nonconformance with the applicable environ- 
 mental regulations, 
• the data and information in the Environmental Statement /  
 updated Environmental Statement of the organization / the  
 site provides a reliable, credible and accurate picture of the  
 activities of the organization / site in the areas specified in  
 the Environmental Statement.  

Release to the Public 
We provide this Environmental Statement to inform our employees, customers and the general public of 
environmental protection in our company. We confirm the veracity of the information presented and here-
by release the Environmental Statement for publication. Management is responsible for the release of the 
environmental statement. 

Reinhard Schneider Dr.-Ing. Detlef Matz
(Chief Executive Officer) (Environmental & Energy Management Officer)

More information is available from our Environmental & Energy Management Officer Dr. Detlef Matz or the 
contact for the Environmental Team Mr. Ingo Lurger.

Validation
The next consolidated Environmental Statement will be submitted for validation by 6 May 2017.

In the intervening years the Environmental Statement will be updated annually and submitted to the en-
vironmental auditor for validation.

Contracted as environmental auditor/environmental audit organization:

Dr.-Ing. Norbert Hiller   (Registration Nr.: D-V-0021) 
INTECHNICA Cert GmbH   (Registration Nr.: D-V-0279)
Ostendstr. 181, D 90482 Nuremberg

Valididation Confirmation
The undersigned, Dr. Norbert Hiller, EMAS Environmental Auditor with Registration Number DE-V-0021, 
accredited or approved for Region 20 (NACE-Code Rev. 2), confirms that he has checked whether the site / 
the entire organization of Erdal Ges.mbH & CoKG, Erdal GmbH und Werner & Mertz Professional Vertriebs 
GmbH at Neualmer Str. 11-13 in 5400 Hallein, as given in the consolidated Environmental Statement (with 
registration number A-000494), satisfies all requirements of Regulation (EG) Nr. 1221/2009 of the Europe-
an Parliament and the Council of 25 November 2009 regarding voluntary participation of organizations in 
a community system for Environmental Management Audit Scheme (EMAS).

Dr.-Ing. N. Hiller
(Environmental Auditor)

Nuremberg, 28 July 2016
Dr.-Ing. Detlef Matz
Werner & Mertz GmbH
Rheinallee 96 · D 55120 Mainz
Telephone: 0 61 31 - 964 - 26 00
Fax: 0 61 31 - 964 - 326 00 
DMatzDr @ werner-mertz.com

Ing. Ingo Lurger
Erdal Ges. m.b.H. & Co KG
Neualmerstraße 11 – 13 · A 5400 Hallein 
Telephone: 0 62 45 - 80 111 - 200
Fax: 0 62 45 - 80 111 - 205
ILurger @ erdal.at
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Consumer Safety as per IFS HPC
Two new and very ambitious certifications awarded in October 2014 
add to the quality and safety standards at Werner & Mertz. Teams in 
Mainz and in Hallein (Austria) are proud to have passed the IFS HPC 
and IFS Broker audits with above-average results.  

The International Featured Standards Household and Personal Care 
(IFS HPC) is a standard for auditing quality and safety of retailer and 
wholesaler branded household and personal care products along the 
entire production chain. As part of the certification process the auditor 
checks whether the components in the quality and risk management 
system are documented, implemented and continuously improved. 
The objective of IFS Broker is to close the gap between manufacturing 
and sales. The process brings comparability and transparency within 
the entire supply chain. The standard assesses how dealers select their 
suppliers and whether they act in accordance with product safety and 
quality requirements. The process ensures that delivered goods comply 
with legal regulations and fulfill customer-specific requirements.

As part of the audit, a practical traceability test for the end product 
was conducted. The auditors could select any product for which the 
following information had to be presented within four hours: where the end product was in the retail and 
wholesale markets, which supplier had delivered the raw materials and packaging and whether those 
items had been used for other products. Werner & Mertz managed to deliver the results in just 2.5 hours! 

In less than one year all the prerequisites for cer-
tification had been met. Responsibilities and pro-
cesses were newly defined and group-wide risk 
management was further developed. All our efforts 
along the entire line paid off. The steps we took 
within the scope of the IFS HPC and IFS Broker cer-
tification result in greater safety for the consumer 
– and that’s exactly what we want to achieve.  
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Awardwinning Engagement
We live sustainability! That’s the leitmotif of our corporate philosophy. The proof is in our many certifica-
tes and awards, which attest to our high quality and sustainability standards and motivate us to develop 
continuously and improve our products and processes.  

EMAS: integrally sustainable

We consider EMAS validation the top discipline in environmental management. Since 2003 Werner 
& Mertz has voluntarily had its Mainz site and since 2005 its Hallein (Austria) site validated against 
the strict EMAS criteria. EMAS stands for Eco-Management Audit Scheme of the European Union, 
currently the most demanding environmental management system in the world. What’s special 
about EMAS is that the high environmental standards are continuously developed and checked for 
compliance with stringent EU criteria by independent environmental auditors.    

International Environmental Management 

As evidence of a recognized environmental management system in countries outside of Europe, 
Werner & Mertz has obtained ISO 14001 certification for several years. The system relies on a Con-
tinuous Improvement Process in order to achieve certain environmental goals. Our description of 
the process states: “Improve what’s good and keep on developing.”  

Production, Quality and Energy Management

Consistent product quality is a given for us. Since 2001 the company’s Quality Management for 
product development and product supply at the Mainz site has been certified by TÜV Rheinland 
according to DIN EN ISO 9001:2000 criteria. Since 2002 the same process has applied for our 
production site in Hallein in Austria.  

Furthermore, the energy management system in use in Mainz and Hallein has received ISO 50001 
certification since 2013. ISO 50001 is an international standard to systematically track and ana-
lyze energy management with the central goals of continuously improving the company’s energy 
efficiency and performance and implementing energy-saving measures. 
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Special Awards
Our demanding certifications attest to our sustainability 
standards and support us day by day as we pursue our 
challenging goals. We are especially pleased when our 
engagement is noticed and appreciated by our custom-
ers, our partners, the public and politicians.  

B.A.U.M. Environmental Award
for Reinhard Schneider
With the B.A.U.M. Environmental Award, the German As-
sociation of Environmental Management e.V. (B.A.U.M.) 
honors individuals for their dedication to environmental 
management. The award recognizes the work of managers 
who are responsible for developing and promoting their 
companies’ environmental and sustainability philoso phy. 
Award winners are chosen by a jury of 25 members from 
politics, business and academia. 
Werner & Mertz CEO Reinhard Schneider accepted 
the award from Federal Environment Minister Barbara 
Hendricks and the B.A.U.M. Advisory Board. The jury hon-

ored Schneider for his engagement and proof that companies can protect the environment and 
still achieve financial success.
 

B.A.U.M. strives to raise awareness of preventive environmental protection and a sustainable 
economy among companies, institutions and politicians. With other B.A.U.M. members, Werner 
& Mertz encourages the spread of integrated systems for prudent business management. 
  

German Sustainability Award 
For the exemplary realization of its sustainability philosophy, Werner & Mertz received the res-
pected German Sustainability Award in the main category “Germany’s most sustainable brand” 
for its Frosch brand in 2009.  

Most Trusted Brand
In 2016 for the 15th time in a row, Reader’s Digest named the Frosch brand the “Most Trusted 
Brand”, one of Europe’s outstanding consumer awards. 

Green Brands
GREEN BRANDS is an independent and international brand-marketing organization. It honors 
“green” brands of everyday life and their manufacturers for environmentally friendly production, 
commitment to the conservation of natural resources and corporate behavior that underscores 
their engagement. Our Frosch brand was one of the first in Germany and Austria to earn the 
GREEN BRANDS SEAL a second time. Our brands and our company impressed the jury and 
earned the seal for another two years. The GREEN BRANDS SEAL pays tribute to outstanding 
brands which serve as a beacon to others. Our green care Professional brand was awarded the 
GREEN BRANDS SEAL in Austria and Germany in 2015. 

Federal Ecodesign Award
Since 2012 the Federal Environment Ministry and the Federal Environment Agency have award-
ed a prize for products, services and ideas of outstanding ecological and design quality. In 
2014 the Federal Ecodesign Award went to the Recyclate Initiative from Werner & Mertz for an 
especially innovative and sustainable packaging design. Federal Environment Minister Barbara 
Hendricks presented the renowned award to Reinhard Schneider in Berlin.

German Packaging Award
Days earlier the Recyclate Initiative had received the German Packaging Award. Every year the 
German Packaging Institute recognizes the best and most innovative developments in the 
packaging sector. The jury of experts from business, research, education and the trade press 
chooses the solutions that make packaging better and more valuable for consumers, markets 
and the environment. In November 2014 Werner & Mertz accepted the German Packaging Award 
2014 for the best sales packaging in the category Detergents, Cleaning Agents and Cleansers. 
For its use of HDPE recyclates recovered from the Yellow Bag, Werner & Mertz received in September 
2016 not only the German Packaging Award in the Sustainability category, but also in Gold. 

EMAS Award for Best Environmental Team in Austria
Erdal received the EMAS Award 2014 “Best Environmental Team” for extraordinary achievement 
by its team. Since 2004 the three Hallein companies have been certified annually by an inde-
pendent auditor in accordance with the strict criteria of the European Union’s EMAS (Eco-Ma-
nagement Audit Scheme). Within the scope of EMAS audits, a comprehensive environmental 
management system was developed that includes measures to reduce energy use and CO2 and 
to conserve resources. Through the efforts of the 10-member Environmental Team in Hallein, 
several optimization projects were devised and implemented. The award was given to the team 
in recognition of its accomplishments. 
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Acknowledgement of outstanding engagement in environmental pro 
tection: Reinhard Schneider, Werner & Mertz CEO (second from right), 
accepted the award certificate from Federal Environment Minister
Barbara Hendricks (center) and the B.A.U.M. Advisory Board.
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Cooperation Cooperation
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Cooperation and 
Efficient Consumer Response (ECR)

The presentation of the ECR Award shows how impor-
tant cooperation and knowledge transfer are in the de-
velopment of innovative ideas. 
 
Every year the ECR award honors ideas and innovations 
from companies that collaborate with partners to de-
velop products or processes distinguished by their fo-
cus on sustainability and strong customer orientation. 
In September 2014 the Recyclate Initiative received the 
ECR Award for outstanding collaborative work along the 
entire supply chain.  

Beyond Industry Borders
Earning the ECR Award validated once again our culture of “open innovation”. Werner 
& Mertz champions the cause of sharing ideas beyond the borders of the company and 
its industry. We want everyone to know about innovative, sustainable solutions! The 
goal of our Initiative is to develop our ideas in ecological, business and political terms. 
To that end, many of our employees are actively engaged in industry associations, work 
groups and committees and political organizations. 

Kooperationen und Öffentlichkeit
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Environment Minister visits Mainz
In 2015 our Recyclate Initiative had the ear of politicians. In June 
Federal Environment Minister Dr. Barbara Hendricks accepted our 
invitation to Mainz for a discussion prior to the debate on the recy-
cling legislation. On site she had a look at the Recyclate Initiative’s 
technical production processes. 
Federal Chairman of the Bündnis 90/Die Grünen Cem Özdemir 
vis ited our company in the same month to learn more about our 
ini tiatives and to talk with Reinhard Schneider about sustainable 
management. 

German Association for SMEs 
In the German Association for Small and Medium-sized Enterprises (BVMW) Reinhard Schneider has 
assumed the chairmanship of the Energy Commission in Berlin because it is important to him to actively 
shape the energy revolution. 
Energy generation and distribution should be as decentralized as possible and as centralized as neces-
sary. Sustainability does not mean doing without electricity, but it does mean that energy efficiency meas-
ures are more than pure cost reduction tactics. 
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Promoting Biodiversity: Our Projects
Werner & Mertz is an ecologically oriented and socially responsible company engaged in many cooperative 
efforts and projects. Conserving resources, reducing emissions and advocating effective recycling help 
to improve conditions for biological diversity. Werner & Mertz has supported numerous nature conserva- 
tion projects for many years. In cooperation and partnership with environmental and nature conservation 
associations NABU, WWF and others, we concentrate on projects for the preservation or restoration of 
wetlands, rivers and floodplains near the Rhine, in the Morava-Dyje floodplain in Austria, in France and 
elsewhere.  

Biodiversity in Good Company
Biodiversity plays a central role in our corporate activities. That’s why Werner & Mertz is 
a founding member of the initiative “Biodiversity in Good Company” and a member of 
the board of directors. In 2008 the German Federal Ministry for the Environment, Nature 
Conservation and Nuclear Safety launched the “Business and Biodiversity” initiative with 
the goal of bringing the subject of biodiversity to the business world. It worked! In 2011 

a group of engaged companies assumed responsibility for the initiative and now manage and finance the 
association without any government funding. The cross-industry initiative includes small and large Ger-
man businesses and many international companies too. In the Mission Statement and Leadership Decla-
ration, members pledge to integrate the conservation of biodiversity in their corporate management sys-
tems. Furthermore, the members serve on political committees to promote more biodiversity initiatives. 

Species and Climate Protection in Lowland Forests
Lowland forests in floodplains are among 
the most biologically diverse natural hab-
itats in Germany. The flooding of borde-
ring rivers ensures changing conditions in 
habitat; temporal and spatial circumstan-
ces change frequently. Trees, like shrubs 
and other plants, benefit. The diversity in 
flora lays the foundation for highly varied 
fauna.

The Harter Aue is a peninsula in the na-
ture reserve Fulder Aue-Ilmen Aue near 
Ingelheim am Rhein. For several decades 

the land was farmed, but now much of it lies fallow. Some parcels were purchased and woods typical of 
lowland forests were planted. The new plantings weathered their first tough test when the Rhine flooded 
in June 2013. The rapidly growing trees serve as CO2 sinks. Data on CO2 depletion and a study by the 
Technical University Munich report that five tons of CO2 are removed from the atmosphere and taken up 
by plants for every hectare reforested with English oak and Aue wild bushes. That makes projects like the 
new lowland forest near Ingelheim so important for both biological diversity and climate protection – and 
good reason for Werner & Mertz support of this NABU project.
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Bog Conservation at Mürmes
Species conservation and environmental protection benefit from another NABU project for the renatura-
tion of bogs along the Mürmes in the Eifel region. Werner & Mertz provides financial support for this proj-
ect as compensation for its own CO2 emissions. Although the EMAS-certified company uses regenerative 
energy sources for its new headquarters in Mainz and its production site in Hallein, corporate activities still 
emit CO2 and affect the environment. 
Bogs are enormous CO2 sinks and the habitat of many rare plants and animals. The objective of our project 
with NABU was to suppress growth of trees and bushes in order to improve conditions for low-growing 
mosses, grasses and flowering plants typical of bogs and allow the bogs to return to their natural state. 
Furthermore, with drainage ponds we restored the harmony between the bogs and the adjacent cultivated 
fields. Runoff from neighboring farms transported nutrients from agricultural fertilizer into the bog. Water 
is retained in drainage ponds for a few days to allow a portion of the water’s nitrogen to degrade naturally. 
Then the “cleaned” water can go flow back into the bog. The bog conservation project was successfully 
completed at the end of 2015 to make way for a new project. 

LIFEProject: HunsrückHochwald
The Hochwald National Park is a valuable nature conservation area. The dominant ecological system is 
the park’s large bogs. Road construction, draining and deforestation, however, led to significant changes 
and sometimes to the loss of bog habitats. The creeping disintegration of the peat was one of the conse-
quences. Peat binds the CO2 from the atmosphere and thus makes an important contribution to climate 
protection. 

The EU LIFE project “Restoration and conservation of sloping and 
transition mires in low mountain range Hunsrück (area Hochwald)” 
pursues the goal of reactivating the valuable wetlands so that flora 
and fauna typical of a bog can resettle here and stop the disintegra-
tion of the peat.

LIFE-Nature is an EU funding program for nature conservation meas-
ures. The main objective is to conserve diversity in plant and animal 
species and to halt the loss of species through targeted conservati-
on measures. Werner & Mertz works with NABU Rhineland-Palatina-
te on this project.  

Frosch Protects Frogs
The frog has been our corporate logo for more than 100 years. That’s one reason why we have been work-
ing with NABU Rhineland-Palatinate since 1998 on the project “Frosch protects frogs”. Water is the frog’s 
elixir of life. Especially in the heavily populated Rhine-Main area, protection of waters and floodplains is 
critically important because so many uses are concentrated in a small area. NABU therefore develops 
concepts for the harmonious coexistence of humankind and Nature. Scientific studies have proven how 
important the Rhine wetlands are for the tree frog and other amphibians. For more than 15 years the NABU 
Naturschutzzentrum Rheinauen has been working hard with Werner & Mertz to improve the tree frog’s 
habitat. Thanks to their efforts, the occurrence of this rare species of frog has been sustainably secured. 

NABU documents the status of its projects in its annual report. The focus of activities in 2014 was spec-
i fying concrete measures for the “Upper Rhine Lifeline” project. They included purchasing green areas 
in order to optimize the frog’s habitat for the spawning season, summer and winter and to improve the 
biotope function for young frogs. In addition, rare plant species found in marshes and sedge meadows 
were propa gated and placed in existing marshes. This measure ensures a broader range of flowering 
plants and with them a larger population of insects. And that means an improved food source for the 
young frogs.
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PanEuropean species protection
The Morava-Dyje floodplains are especially impor-
tant to the Austrian subsidiary of Werner & Mertz. 
We have long supported WWF conservation efforts 
for this natural treasure. After all, the floodplains are 
among Central Europe’s top hotspots for biological 
diversity. More than 500 endangered species, includ-

ing the white tailed eagle, corncrake, Danube crested newt, moor 
frog and Danube carnation, have an important refuge there. 
The Morava and Dyje rivers are the lifelines in the protected tri-
lateral border area. The straightening and development of the 
Morava in the 20th century along with the draining of marshes 
and wetlands, however, altered determining ecological proces-
ses and subsequently resulted in the slow disappearance of 
valuable natural habitat.  
The WWF therefore set the goals of preserving species diversity 

and revitalizing the area by carrying out ambitious restoration measures. With support from Werner & 
Mertz since 2009, WWF has been able to save precious amphibian habitats by restoring bodies of water 
in the wetlands.

In Poland Werner & Mertz is engaged in protecting white storks. 
One activity involves counting the storks, checking their nests 
in Europe and North Africa and cataloguing their occurrence 
in selected areas. In 2014 storks were counted in Poland for 
the seventh time and – for the first time – with the help of re-
presentatives from Werner & Mertz Delta Polska, the distributor 
of the Frosch brand in Poland. Another local participant, the 
“Storch” association, works to protect wild plants and animals, 
particularly the white stork. The stork counters visited local vil-
lages near the city of Plock, where they searched for nests and 
collected data.  

In France our Rainett brand entered into a sponsorship in 2015 with the Fédération des 
Conservatoires d’Espaces Naturels for the protection of endangered wetlands. Two-thirds 
of the wetlands in France have disappeared since the beginning of the 20th century.  
According to estimates, the wetland area is still being reduced every year by about 

10,000 hectares and thus the unusual habitats for endangered plants and animals are also lost. Werner & 
Mertz lends its support to these initiatives because we realize how important it is to protect and conserve 
existing natural habitats and to create new ones.

Biodiversity on our Doorstep
In 2015 biodiversity was the central theme of joint 
projects managed by Werner & Mertz and NABU. 
One of our goals was to find a way to do more for 
species protection at our headquarters. We decid- 
ed to create a new habitat for plant and animal 
species and to actively support biological diversity 
on our own doorstep. 

We have set up insect hotels and planted wild ros-
es and bushes, which have grown into an attrac-
tive habitat in the middle of an industrial zone. The 
grassy areas on the property are mown just once a 

year to allow them to develop into species-rich flower patches. The wild bees benefit most from the variety 
of blossoms as the lack of flowering plants is one reason for the bees’ disappearance.

In May 2016 an area was set aside on the Hallein premises with the dual 
purpose of providing employees with a place to relax and space for bio-
diversity to thrive. Besides wild flowers, nectar-laden plants and insect 
hotels, an herb garden was also planted to provide fresh greens for lunch 
or dinner. Help yourself! 
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Successful together: Our Employees
Our employees are our greatest asset. Their engagement, conviction and creativity have considerable 
influence on our success. We respect and appreciate their contributions. It is therefore not only important 
to offer sustainable products but also to lead and support our employees with sustainable management 
practices. 

In keeping with our far-sighted per-
sonnel strategy, we train about 35 
young people in 10 occupations every 
year. We take very good care of our 
“up-and-coming” players. We believe 
that the teamwork between our ex-
perienced colleagues and the young 
people they train creates a symbiosis 
that ensures our success long-term, 
avoids a shortage of skilled workers 
and creates and secures jobs.  

Social responsibility is for us the core 
of successful, long-term employee 
management. Our personnel guide-
lines are based on qualification, 

appreciation, support and fairness. We value and count on our employees’ motivation, personal responsi-
bility, teamwork and strong identification with the company. 

Werner & Mertz – Code of Conduct
Werner & Mertz has formulated 12 values on working to-
gether in a Code of Conduct. They apply to all employees 
in all business units at all levels of the hierarchy through-
out the company. On the one hand the code addresses 
ethical values such as integrity, sense of responsibility 
and fairness and on the other performance-related val-
ues like service, teamwork and engagement.    
The fundamental value “economy” accurately reflects 
the tenor of the code (see accompanying excerpt).

Sustainable Personnel Policy

We want our employees to feel good and stay with us for 
a long time. We offer flexible working times, a company 
retirement plan and many continuing education options. 
We hold regularly scheduled meetings to dis cuss perso-
nal career opportunities, offer a management develop-
ment program and an extensive health management 
program. The average length of service of more than 15 
years at Werner & Mertz and our high rate of training 
attest to the success of these measures.  

In recognition of its successful personnel policy, Werner 
& Mertz was awarded the title “Attractive Employer” by 

Evenline Lemke, the former Minister of Econmic Affairs in Rhineland-Palatinate, in November 2014. Our 
company impressed the jurors with its respectful corporate culture, the perceptive leadership style tailo-
red to employee and situation, fair compensation in line with the market, measures that promote good 
health, long-term career models, flexible working times and, not least of all, a sustainable health manage-
ment policy. With their outstanding employee orientation and engagement, award winners should serve 
as beacons and inspire other regional companies to follow their lead. 

EmployeesEmployees

Explanation of high proportion of males in the 
statistics: In Production, Workshops and Techni-
cal Field Service, greater numbers of men have 
traditionally worked with heavy equipment and 
machinery.  

Gender Distribution

  2012 2013 2014 2015 

Total  

 males 66%   65%   65%   68%   

 females 34%   35%   35%   32%  

Germany  

 males 71%   70%   70%   74%   

 females 29%   30%   30%   26% 

Austria  

 males 46%   44%   46%   47%   

 females 54%   56%   54%   53% 

Other countries  

 males          64%     

 females          36% 

Average Age of Employees

  2012 2013 2014 2015 

Total  

 Years 43   43   42   44   

Germany  

 Years 43   43   42   44 

Austria  

 Years 43    43    41    42   

Other countries  

 Years           45  

Profitability

We are committed to sustainable profitability 
that allows us to implement our strategies, 
make long-term investments, compensate 
our employees fairly and achieve an attrac-
tive return on capital for our shareholders. 
Compliance with laws and regulations and 
with our ethical values, however, has a high-
er priority than making a profit.  



Personal Development

At Werner & Mertz we want every employee to reach his/her full potential. That’s why we promote a per-
sonalized, needs-oriented and strategic development plan. Our approach not only leads to highly satis-
fied and motivated individuals but also contributes to the success of the entire company. An employee’s 
personal training needs are determined in part during the annual performance appraisal. At that time the 
employee also has the opportunity to give his/her supervisor feedback about his/her work and leader-
ship role. The annual appraisal is an important instrument that managers value for the development 
of their own competencies. Several different aspects are taken into consideration such as continuous 
development of specialized skills and knowledge, social and methodological competence and special 
requirements like IT training and language courses. We support employees who want to continue their 
education or study while remaining on the job. Werner & Mertz provides full or partial financial support 
and releases the employee from work to attend classes. 

Idea Management: Creativity that pays off

In addition to the annual appraisal, we give our employees 
other ways to develop and to show their potential. In Idea Ma-
nagement or the Employee Suggestion Program (BVW) every 
employee can make suggestions on how to optimize or improve 
work processes, occupational safety, environmental protection 
or products. A financial accounting unit determines the savings 
potential.

We show our appreciation of employees’ suggestions with a 
bonus of 20 percent of the total amount an idea saves us in 
one year. All the ideas submitted during the year are eligible for 
a prize draw at year’s end.
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With our Focus on the Individual
“ We live sustainability!” That is true not only for our products and processes but for personnel policy too. 
We summarize our guidelines as follows: 
• We respect and value each other.  
• We support our employees and develop personalized career paths.
• We support work-life balance. 
• We provide modern IT tools and equipment.
• We communicate openly.
• We offer a comprehensive health program.
• We provide equal opportunity. 
• We encourage entrepreneurial thinking.  
• We bank on team work and transparency.
• We offer individual working hours models. 
• We actively involve our employees. 
• We count on life-long learning. We encourage and support.

Trust and Responsibility: Our Management Philosophy

One of the most important elements in our management philosophy is trust. We encourage trust at Werner 
& Mertz primarily through respectful, open and fair contact between supervisors and employees. Our man-
agers live the values and standards for which the company stands. They accept personal responsibility 
and reflect regularly – and critically – on their own behavior. We build on an open exchange of ideas and 
fair play. Everyone has to adhere to the rules of the game. Only then can we overcome potential differences 
of opinion and work together to achieve our goals. 
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A bright idea on the subject “Compilation of freight charges” 

saves the company about 17,500 € annually. Our Austrian 
colleague was pleased with the bonus equal to 20 percent of the 
total saved in one year. The Austrian Managing Director Franz 
Studener presented Teresa Purkhart with her certificate.

• accepting personal responsibility
• monitoring one’s own behavior regularly and critically

• identifying with the goals and problem-solving approach

• following the rules of the game
• consistently pursuing goals
• adhering to agreed measures and standards

• new ideas and methods
• personality mix in team management

• encouragement of suggestions for improvement

Practice self-discipline by

Promote trust by

• concentrating on learning opportunities, 
 not blaming people for mistakes

• encourage entrepreneurial spirit at all levels

• treating each other fairly and respectfully

Show extensive openness with

“We want to be the best leading and learning company in our industry!”

Exemplify values and standards by



Training at Werner & Mertz: Fit for the Future
“Our trainees of today strengthen the company and prepare us for the challenges of tomorrow,” says 
Rheinhard Schneider. Every year Werner & Mertz accepts 10 new trainees in its training program, which is 
currently preparing 35 young people for 12 different trades and professions. Depending on the occupa-
tion, trainees receive between 2.5 and 3.5 years of instruction. When selecting applicants, Werner & Mertz 
considers technical suitability and also places great value on soft skills such as engagement and team 
spirit. 

It’s very important to us to encourage tomorrow’s employees and to create good career opportunities for 
them. Consequently, we organize annual events that underscore the value of our in-house training. 

Girl’s Day: Quotas are yesterday’s news

Sustainability plays a major role not only in production but in personnel policy too at Werner & Mertz. 
Fifteen girls from grades 5 through 9 in Mainz schools could see that for themselves on Girls’ Day in April 
2015. As participants in Girls’ Day, the largest career orientation project for schoolgirls in Germany, they 
gathered information about occupations in industrial trades and natural sciences. Through its popular 
Girls’ Day program, Werner & Mertz wants to encourage women to enter fields traditionally dominated 
by men and thereby preclude a shortage of technicians. Signs of success are there. In recent years the 
number of female applicants has grown significantly. Girls are showing more interest especially in the job 
of industrial mechanic.  
There’s always a big crowd on Girls’ Day at Werner & Mertz. Every year the available spots are claimed 
within just a short time. 

Prevent Skilled Labor Shortage

In April 2016 Werner & Mertz entered into a training partnership with 
the Gustav-Stresemann Wirtschaftsschule (GSW). 
Classes from GSW have visited Werner & Mertz several times in past 
years to take a look at life and work at the family-owned and operated 
company based in Mainz. Late last year a seminar for GSW faculty 
was held at the corporate headquarters. Favorably impressed by the 
cooperation, school administrators asked the Mainz manufacturer to 
form a training partnership and quickly received a positive response 
from Werner & Mertz.

Under the terms of the agreement, Werner & Mertz and GSW will in-
tensify their cooperative efforts. Among other things, they will de-
velop teaching units dealing with sustainability and environmen-
tal protection. The objective is to forge a link between theory and 
practice for selected topics. The partners’ shared goal is a long-term collaborative project over several 
years. They will use practical training projects to show students the variety of professions and trades open 
to them and provide guidance with the selection of their future occupations.

One year earlier in May 2015, a training partnership agreement was made with the Steinhöfelschule in 
Mainz. With this initiative we want to act in time to avoid a potential lack of skilled workers, particularly in 
commercial positions. The idea for training partnerships originated with IHK Rheinhessen, which is help-
ing companies in the region with timely searches for suitable trainees and apprentices.  

Within the scope of training partnerships, companies can become acquainted with potential trainees 
and recruit them. In the process they can reduce personnel recruiting costs and fill training vacancies. 
The schools benefit from the strong link to practical work and personal contacts in the business world. 
Students have an easier time making the successful transition into vocational education. 
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Gemeinsam erfolgreich

Agreement has been made for the new training partnership 
between Werner & Mertz and the GustavStresemannWirt
schaftsschule. 

Trainees hired as permanent employees

  2012 2013 2014 2015 

Completed training  14   6   12   11 

Hired 10   5   7   8 

Hiring rate 71%  83%  58%  73% 

Contracts offered 12   6   7   8 



Training Day 

Our annual in-house Training Day received very positive feedback this sum-
mer. Interested visitors eagerly seized the chance to learn about training 
opportunities right on our site. 
In commercial, technical and natural science areas, the training offering 
is large and varied. Trainers and trainees present their occupations at info 
stands and trainees tell the young people and their parents about their ex-
perience in the working world and offer help with choosing a vocation. In 
personal conversations the students can ask questions and introduce them-
selves. 

With a tour through the training workshop and a look at practical examples 
in warehouse logistics, visitors can get a good idea of the highly diversified 
training offered by Werner & Mertz. 
Anyone interested in learning more about us and our training opportunities 
is invited to watch our training film at

 http://werner-mertz.de/Mediathek/Ausbildungsfilm

Made for young adults in search of a suitable training program, the film 
shows the start of a career at Werner & Mertz through the eyes of our young 
colleagues.  

We hope that the film encourages you to submit your digital application via 
our portal!

Annual Participation in the Job Fair

Every year at the two-day Job Fair in Mainz, young people and their parents 
gather information about training opportunities from 108 exhibiting com-
panies, institutions, schools and technical colleges. With the interactive of-
fering called “Lights on” and the binary clock at the Werner & Mertz booth, 
we easily made contact with potential applicants and found out which oc-
cupational training the young people were interested in. Visitors could learn 
about training opportunities, participate in workshops for different occupa-
tional groups and pick up tips on writing applications. The job information 
fair was a hit with more than 7,000 visitors. 
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Sustainable Health Promotion
Health management at work is part of our sustainable 
personnel policy. Since 2009 Werner & Mertz has run 
a program for long-term promotion of good health. 
In what’s known as the “Health Steering Committee”, 
selected employees help to design the program. News 
of the current program is regularly communicated via 
information monitors placed throughout the Mainz 
site, the employee magazine and at employee meet-
ings.

The offer of health-promoting measures is greatly 
varied, with regular courses from progressive muscle 
relaxation to yoga and qigong. Interesting lectures on 

the subjects of health and work-life balance round out the offerings. We also offer our employees weekly 
“get moving” sessions during the workday in Production, Product Development and Administration. 
Every one is invited to join in – there’s no need to sign up in advance. 
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Healthy Working Atmosphere
A healthy working atmosphere needs more than just a full offering of courses. Most importantly, our em-
ployees should feel well cared for at their own workstations. We pay attention to ergonomics and regularly 
check workplace conditions. That also applies to conditions that affect the mental health of our employ-
ees. Werner & Mertz meets its obligations to look after its employees by maintaining a culture of open 
communication and flat hierarchies, arranging support from an external service provider when problems 
arise with care of children or other family members, managing an employee’s reintegration to work and 
leading with employees’ well-being in mind.
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“Join in – Be Frosch & Fit”
Under this motto we give our employees the chance to do something for 

their health at any time. Information and prevention are the tools. Lecture 
series, courses and concrete medical measures such as vaccinations and exam-

inations by the company doctor help our employees to remain healthy.
 
Our “Join in – Be Frosch & Fit” actions are specially designed to help employ-
ees do something for their personal fitness without a lot of overhead. Points 
are awarded for completing every “join in” activity such as “get moving” ses-

sions, stair-climbing, giving up smoking and counting steps. Collecting the points 
pays off! At the end of the actions, there’s a drawing for prizes, which of course have 

something to do with good health. 

“An apple a day keeps the doctor away”
We take this saying seriously and literally. Baskets of organically grown apples are there for the taking at 
the reception desk in the administration building in Mainz and in Production. Healthful nutrition is very 
important to us. Free water and hot drinks are available for everyone. The employee restaurant in Mainz 
offers menus certified by the Deutsche Gesellschaft für Ernährung (German society for nutrition) and labe-
led “Job & Fit – With Pleasure to Success”. A big salad bar, fresh fruit salads and vegetarian dishes provide 
balanced meals every day.  
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Smiles all around at the presentation of the Job & Fit certificate: Dr. Dörte Folkers (Chair of the 
Hessen section of DGE e. V.) presents the certificate to Bernd Orio (Gastronomy Manager of WISAG 
Catering at Werner & Mertz) and Stephanie Gabler (Human Resources Manager at Werner & Mertz 
GmbH).



With Team Spirit
We are especially pleased that some colleagues have formed teams to take part in sports events or com-
petitions. The company has a table tennis team, runners who take part in company events like the J.P. 
Morgan Corporate Challenge, Gutenberg Marathon in Mainz or the triathlon in Roth, skiers who make wee-
kend trips, cyclists, rowing enthusiasts and much more. Werner & Mertz sponsors the teams and supports 
its employees in their chosen team sport.

Hit the Road on Two Wheels
It’s so practical to have a bicycle on hand if only for just a half hour. The bike 
offering from MVG, the Mainz public transport system, is especially appealing 
for our employees who commute by public transportation. Anyone who holds 
a MVG JobTicket or FirmenCard can rent a bicycle at favorable rates. One of 
the many stations spread throughout the city is located right outside the 
gates of Werner & Mertz at Kaiserbrücke.   
Employees who prefer cycling everywhere can now lease a company bike. 
With a monthly subsidy and free recharging for e-bikes on factory premises, 
the company supports the fun of two-wheeled travel. 

Support for the Underprivileged
Werner & Mertz joined up with the logistics 
company Schmelzer in early 2016 to donate 140 
pallets of FROSCH brand household cleaners, 
dishwashing and laundry detergents to Tafel 
Deutschland e.V. branches throughout Germany. 
It was just the latest example of our continuing 
long-term support of the Tafeln, which ensu-
res that aid goes directly to those who need it. 
Social engagement is an important part of the 
Werner & Mertz sustainability philosophy. Whi-
le Werner & Mertz provided goods valued at 
190,000 EUR, Schmelzer managed the logistical 

work and delivered the pallets at its own expense to the central distribution points of Tafel Deutschland in 
Nuremberg, Essen, Berlin and Bremen.
The initial reception site for refugees in Mainz was supplied with cleaning and care products. People living 
there can fall back on available resources at no charge and use Frosch products to wash up dishes or clean 
their hands. 

In Direct Contact with Consumers
Good contact to the users of our products has always been very important to Werner & Mertz. For that 
reason we have had our own consumer advisory group for more than 30 years. Users ask for tips on how 
to use our products and in return we get valuable feedback about the products’ everyday use.  

Frosch and Social Media 
In keeping with social media trends, Frosch main-
tains contacts on its very own Facebook page. Like a 
blog, the page reports news from the circle of Frosch 
friends and fans, but puts more emphasis on dialog 
with followers.   
Inquiries of all kinds and new product ideas from 
users enliven the two-way conversation between 
consumers and the Frosch manufacturer. 
Join-in activities, suggestions for the weekend and a 
frog-green photo gallery show the range of subjects 
related to our ecological cleaning and care products. 
Best of all is the lively exchange of ideas with users 
of our products. Still another welcome effect is the 
generally positive consumer feedback that our em-
ployees enjoy.  
 

The Frosch blog offers a variety of subjects, includ-
ing household and DIY tips, vegetarian and vegan 
recipes, experience and advice from mothers along 
with insights from the company, new product intro-
ductions and join-in activities. What’s new is contri-
butions to the network from external bloggers who 
are big fans of Frosch. Lots of different subjects and 
information sharing are guaranteed.    

Link: http://www.froschblog.de/

104 105

Engagement Dialogue

Link: http://www.facebook.com/markefrosch



Outlook
To serve our shared Mission Statement – 
We want to be the European market and in-
novation leader in special care – Werner & 
Mertz has adopted an international orienta-
tion with the founding of a holding company. 
It is the holding company’s job to observe 
and steer the overall business development. 
It holds interests in the Werner & Mertz 
Group and its subsidiaries and works out 
both business unit-specific and cross-divi-
sional strategies for the respective locations 
and markets. Further responsibilities involve 
general management tasks, administration 
and finances, risk management and strategic 
group-wide issues. Finally, the holding com-
pany ensures that the corporate culture and 
the corporate goals of the Werner & Mertz 
Group are pursued and achieved in equal 
measure in all business areas. 

The Holding Company has Interests in Three Areas

• Brand business – Werner & Mertz GmbH with its Consumer and Professional Divisions 
• Special business 
• Joint Ventures – BNS Group with Bergal, Nico & Solitaire Vertriebs GmbH and with interests in Granger’s 
GmbH and Aneks Polska Sp. Z. o.o. Sp.K. 

We believe we are well-equipped for the future. As we make investments for more capacity increases at 
our production sites and remain in dogged pursuit a genuine circular economy, we see yet another goal 
in the engaged continuation of our initiatives for sustainable formulas and packaging! 

The green Frosch may be just a little fellow, but as the pioneer for solutions beyond our industry, 
he manages to give people the courage to take up the challenges facing our planet.   
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Management of WM Holding is in the hands of Ingo Frank, Reinhard Schneider,
Ralph Wenner (from left)
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ISO 50001: The energy management system offers the required conditions for continuous improvement of a company’s en

ergyrelated performance. With use of the system, a company can increase its energy efficiency and optimize its energy use. 

LEED: Leadership in Environmental & Energy Design (LEED) is a classification system for highquality ecological 

buildings. The certificate was developed by the nonprofit organization U.S. Green Building Council in the USA.  

Most Trusted Brands: With the annual survey “Reader’s Digest European Trusted Brands” the magazine identifies the most 

trusted brands in 15 countries in Europe. 

NABU: (German Society for the Preservation of Nature) is involved in the project “Frosch protects frogs” in the Rhine flood

plain and the reactivation of the moor in the Eifel and in the Hochwald.

ÖKOPROFIT: ÖKOlogisches PROjekt Für Integrierte UmweltTechnik or Ecological Project for Environmental Technology, part of 

the Future Initiative Mainz Local Agenda 21. 

PE (Polyethylene): Is a semicrystalline material in the group of polyolefins. PE, which is by far the world‘s most frequently 

used plastic, most often goes into packaging. Werner & Mertz uses this plastic for canisters and bottles in the Professional 

division. As of autumn 2016, the company has a complete range of products with packaging made of 100 percent recyclate 

recovered from the Yellow Bag. 

PET (Polyethylenterephthalat): PET is a thermal plastic synthetic in the polyester family. PET has many uses, including 

the manufacture of mostly highly transparent plastic bottles (PET bottles), films and textile fibers. Werner & Mertz uses 100 

percent recycled PET (PET recyclate) in the production of its plastic packaging.  

Professional Division: The Professional division contains the line of products that Werner & Mertz intends for largescale 

users who clean commercial kitchens, public buildings, hospitals and other facilities with special requirements for hygiene 

and disinfection.

Recyclate Initiative: In 2012 Werner & Mertz founded the initiative as an Open Innovation project with the goal of using 

packaging waste from the Yellow Bag as material for the production of new plastic packaging.

Regenerative: Unlike finite resources, regenerative raw materials or energy sources renew themselves or are recovered/re

cycled through use of suitable processes.  Electricity generated by the sun or wind is regenerative while electricity generated 

by the burning of coal is not. Oils derived from plants are renewable resources, but fossil fuel oil is not. 

Surfactants: Washactive substances which cause grease to dissolve in water. For its Frosch products Werner & Mertz relies 

on surfactants made from plants and increasingly on oilbearing plants cultivated in Europe, including rapeseed, olive and 

flaxseed.

Sustainability: The term “sustainability” stands for an overall approach whose goal is development that is environmentally 

compatible, economically sound and socially just. It is expressed in actions that consider current and future generations, 

which include handling available resources responsibly, carefully and efficiently.

WWF: World Wide Fund for Nature (known as „World Wildlife Fund until 1986) is one of the largest international nature 

conservation and environmental protection organizations.  Werner & Mertz works with the organization in Austria.

Glossary
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A.I.S.E. Charter: The A.I.S.E. Charter for Sustainable Cleaning is an initiative of the European detergent and cleaning prod

ucts industry. Participating companies promise to use sustainability processes in the procurement, production and use of 

products and to present sustainability factors in an annual report to A.I.S. E.

B.A.U.M.: The German Environmental Management Association or B.A.U.M. (Bundesdeutsche Arbeitskreis für 

Umweltbewusstes Management) commits itself to integrated environmental and sustainable management in the company. 

Biodiversity: Preservation and sustainable use of biological diversity are the foundation for human welfare. The greatest 

threat to the world’s biodiversity is seen in the destruction and carving up of natural habitats.

Code of Conduct: The compilation of the basic rules of conduct for company employees. Ethical and performancerelated 

values are formulated in the Code of Conduct. 

Consumer division: The Consumer division contains the line of products Werner & Mertz sells via the retail trade direct to 

consumers, i.e., end users. The proven trusted brands for cleaning and care are used throughout Europe and elsewhere.

CIP (Continuous Improvement Process): CIP is a business strategy whose goal is to improve procedures, processes 

and products with regard to economy, ecology, quality, working conditions, etc. The Continuous Improvement Process 

can be summed up in “plan, execute, check, optimize.” 

Cradle to Cradle® by the EPEA (Environmental Protection Encouragement Agency): Design concept with the goal of devel

oping products for inclusion in a biological or technical cycle.

ECO-label: Particularly environmentally friendly ingredients in cleaning agents are awarded the ecolabel. All national 

standards applicable in Europe are compiled in the ecolabel.

German Sustainability Award: The German Sustainability Award is a broadbased initiative by several organizations and 

persons who are interested in promoting the topic of sustainability in Germany. A jury of recognized experts under the 

patronage of Chancellor Angela Merkel selects brands and companies to honor with the award.

EMAS: Stands for the European Union’s EcoManagement and Audit Scheme. EMAS is the highest European distinction for 

systematic (corporate) environmental management.

Emissions: Emission (from the Latin emittere = to send out or emit) in an environmental context means the sending out of 

disruptive factors, such as exhaust fumes, into the environment.  

IFS HPC: The International Featured Standards Household and Personal Care is an audit standard for retailers and manufac

turers of household and personal care products that serves to ensure safety along the entire production chain.  

ISO 9001: Requirements for quality management are laid down in eight principles. In order to receive certification, a quality 

management system has to comply with a recognized standard. 

ISO 14001: The international environmental management standard ISO 14001 defines globally recognized requirements 

for an environmental management system. The Continuous Improvement Process (see above) plays an important role in 

this standard.  
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